Making the Case: Supporting Community Organizing in the Nation's Capital by unknown
Making the Case:
Supporting 
Community Organizing 
in THE Nation's CapitAl
Table  of Contents
([HFXWLYH6XPPDU\ 
,QWURGXFWLRQ 
:KDWLV&RPPXQLW\2UJDQL]LQJ" 
$UJXPHQWV)RUDQG$JDLQVW&RPPXQLW\2UJDQL]LQJ 
0DNLQJ7KH&DVH
&ULWLFDO1HHG)RU6RFLDO&KDQJH,Q7KH'LVWULFW 
'LVWLQFWLYH2SSRUWXQLWLHV)RU&KDQJH 
&RPPXQLW\2UJDQL]LQJ:RUNV 
5HFHQW9LFWRULHV 
&RQFOXVLRQ 
$SSHQGL[ 
(QGQRWHV 
Making the Case - Supporting Community Organizing in the Nation’s Capital 
7KHVWRU\ RI  RXU QDWLRQ·V FDSLWDO LV D WDOH RI  WZRFLWLHV:DVKLQJWRQ'& LV D V\PEROLF EHDFRQRI GHPRFUDF\ DQG RSSRUWXQLW\ IRU SHRSOH DURXQGWKH ZRUOG EXW WKH UHVLGHQWV RI  WKH 'LVWULFW RI 
&ROXPELD DUH EHVHW ZLWK VHYHUH VRFLDO SUREOHPV WKDW DUH
VKRFNLQJO\DWRGGVZLWKRXUFDSLWDO·VV\PEROLFLPDJH'&KDV
RQHRI WKHZRUVWSHUIRUPLQJVFKRROGLVWULFWVLQWKHFRXQWU\
WKH KLJKHVW SHU FDSLWD UDWH RI  DGXOW LOOLWHUDF\ RQH RI  WKH
KLJKHVW UDWHV RI  LQFRPH LQHTXDOLW\ FKLOG SRYHUW\ DQG +,9
LQIHFWLRQ LQ WKHFRXQWU\ DQGD VRDULQJXQHPSOR\PHQW UDWH
7KHVH DQG RWKHU VRFLDO SUREOHPV DUH VHJUHJDWHG DORQJ UDFH
DQG FODVV OLQHVZLWK ORZ LQFRPH$IULFDQ$PHULFDQV IDLULQJ
PXFKZRUVH WKDQ WKHLUPRUH DIÁXHQW:KLWH QHLJKERUV  ,Q
DGGLWLRQ 'LVWULFW UHVLGHQWV KDYH RQO\ D OLPLWHG IRUP RI 
GHPRFUDWLF VHOIJRYHUQDQFH EHFDXVH WKH 86 &RQVWLWXWLRQ
GHQLHVWKHPERWKYRWLQJUHSUHVHQWDWLRQ LQ&RQJUHVVDVZHOO
DVWKH OHJLVODWLYHDQGÀVFDODXWRQRP\WKDW LVDFRUHULJKWRI 
HYHU\VWDWH LQWKHFRXQWU\)RUWXQDWHO\ WKHUHDUHVHYHUDONH\
IDFWRUV LQ WKH 'LVWULFW WKDW FDQ EULQJ DERXW WKH QHFHVVDU\
FKDQJHVWR LPSURYHWKHTXDOLW\RI  OLIHIRU'LVWULFWUHVLGHQWV
DQGKHOS'&OLYHXSWRLWVLPDJH
)LUVW DQG IRUHPRVW DPRQJ WKHVH IDFWRUV LV WKH DVFHQGDQF\
RI  FRPPXQLW\ RUJDQL]LQJ DV DQ HIIHFWLYH VWUDWHJ\ IRU VRFLDO
FKDQJH LQ WKH'LVWULFW2YHU WKHSDVW VHYHUDO\HDUV WKHUHKDV
EHHQDPDUNHGJURZWKLQWKHQXPEHURI FRPPXQLW\RUJDQL]LQJ
JURXSVZRUNLQJZLWK ORZ DQGPRGHUDWH LQFRPH UHVLGHQWV WR
HIIHFW ODVWLQJFKDQJH LQWKHLUFRPPXQLWLHV7KURXJKVWUDWHJLF
RUJDQL]LQJ FDPSDLJQV WKHVH JURXSV KDYH VHFXUHG LPSRUWDQW
FKDQJHVIRU'&UHVLGHQWVLQFOXGLQJZLQQLQJDOLYLQJZDJHIRU
FLW\ZRUNHUVDQGSDLGVLFNGD\VIRUDOOZRUNHUVLQFUHDVLQJDFFHVV
WRDIIRUGDEOHKRXVLQJKRPHRZQHUVKLSDQGJUHHQMREVWUDLQLQJ
RSSRUWXQLWLHVDQGEXLOGLQJDQGUHSDLULQJVFKRROVUHFUHDWLRQDO
IDFLOLWLHVDQGOLEUDULHV(YHQWKRXJKWKHZRUNLVUHODWLYHO\QHZ
DQG VHYHUHO\ XQGHUUHVRXUFHG FRPPXQLW\ RUJDQL]LQJ JURXSV
KDYH VHFXUHGKXQGUHGVRI PLOOLRQVRI GROODUV LQEHQHÀWV IRU
ORZDQGPRGHUDWHLQFRPHUHVLGHQWVDQGSURGXFHGDÀYH\HDU
UHWXUQ RQ LQYHVWPHQW IRU ORFDO'& IRXQGDWLRQV RI   IRU
HYHU\ JUDQW GROODU VSHQW )LQDOO\ WKH 'LVWULFW·V GLVWLQFWLYH
SROLWLFDO VWUXFWXUH DQG LWV SUR[LPLW\ WR QDWLRQDO SROLWLFDO
PHGLD DQGGHFLVLRQPDNHUV SUHVHQW XQLTXHRSSRUWXQLWLHV IRU
ORFDO RUJDQL]LQJ FDPSDLJQV DQGYLFWRULHV WR WDNHRQQDWLRQDO
VLJQLÀFDQFH
$OO WROG WKHUH LV D VWURQJ FDVH IRU VXSSRUWLQJ FRPPXQLW\
RUJDQL]LQJ LQRXUQDWLRQ·VFDSLWDO7KHUH LVERWKDJUHDWQHHG
DQGJUHDWRSSRUWXQLW\ WR LPSURYH WKHTXDOLW\RI  OLIH IRU ORZ
DQGPRGHUDWHLQFRPHFRPPXQLWLHVLQ'&7KLVRSSRUWXQLW\
FDQ EH EHVW UHDOL]HG E\ LQFUHDVLQJ WKH OHYHO RI  VXSSRUW IRU
FRPPXQLW\RUJDQL]LQJLQWKHFLW\/RFDODQGQDWLRQDOIXQGHUV
FDQ SDUWQHU ZLWK WKH JURZLQJ ERG\ RI  IRXQGDWLRQV LQ WKH
'LVWULFWWROHDUQPRUHDERXWRUJDQL]LQJLQWKHFLW\7RJHWKHU
ZH FDQKHOS'&EHFRPHD WUXHEHDFRQRI KRSH HTXLW\ DQG
MXVWLFHIRUWKHQDWLRQDQGWKHZRUOG
Execut ive  Summary
Introduct ion
:KHQ WKH +LOO6QRZGRQ )RXQGDWLRQ +6)GHFLGHGWRRSHQLWVKRPHRIÀFHLQ:DVKLQJWRQ'&\HDUVDJRZHGLGVREHFDXVHZHZDQWHGWR FRQWULEXWH WR WKH JURZWK DQGGHYHORSPHQW
RI RQHRI $PHULFD·VPRVWXQLTXHFLWLHV$VDQDWLRQDOVRFLDODQG
MXVWLFH IXQGHUZLWK DQ HPSKDVLV RQ FRPPXQLW\ RUJDQL]LQJZH
UHFRJQL]HG WKH FLW\·VGLVWLQFWLYHSODFHZLWKLQ WKHSROLWLFDO VRFLDO
DQG FXOWXUDO KLVWRU\ RI  WKH 8QLWHG 6WDWHV $FURVV WKH ZRUOG
:DVKLQJWRQ'&LVYLHZHGDVDVKLQLQJV\PERORI IUHHGRPDQG
GHPRFUDF\DQGWKHVHDWRI SRZHUIRUWKHPRVWSRZHUIXOQDWLRQLQ
WKHZRUOG:LWKLQWKH86:DVKLQJWRQ'&LVWKHFHQWUDOORFDWLRQ
IRUGHPRFUDF\LQDFWLRQDVERWKWKHKRPHWRRXUHOHFWHGQDWLRQDO
RIÀFLDOV DQGSROLF\PDNHUV DQG WKHJDWKHULQJSODFH IRUHYHU\GD\
FLWL]HQVWRVHHNUHGUHVVDQGFKDQJHLQWKHQDWLRQ·VSROLFLHV
$VZHOHDUQHGPRUHDERXWRXUQHZKRPHZHZHUHVXUSULVHG
WR ÀQG WKDW '& ZDV DFWXDOO\ WZR FRQWUDVWLQJ FLWLHV ²
:DVKLQJWRQ'&DQGWKH'LVWULFWRI &ROXPELD:DVKLQJWRQ
'&LVDJOREDOV\PERORI GHPRFUDF\KRZHYHUWKHUHVLGHQWV
RI  WKH 'LVWULFW RI  &ROXPELD FDQ SUDFWLFH RQO\ D OLPLWHG
IRUP RI  GHPRFUDWLF VHOI  JRYHUQDQFH DQG KDYH QR YRWLQJ
UHSUHVHQWDWLRQ LQ &RQJUHVV :DVKLQJWRQ '& LV D V\PERO
RI KRSH RSSRUWXQLW\ DQGSURVSHULW\ DURXQG WKHZRUOG DQG
D V\PERO RI  RXU QDWLRQDO SULGH EXW'LVWULFW UHVLGHQWV IDFH
VRPHRI WKHZRUVWHFRQRPLFHGXFDWLRQDOKHDOWKDQGVRFLDO
RXWFRPHVRI DQ\RWKHUFLW\ LQWKHQDWLRQ :DVKLQJWRQ'&
KRVWVDYLEUDQWZHOOUHVRXUFHGQDWLRQDODGYRFDF\LQIUDVWUXFWXUH
DQG LVKLVWRULFDOO\ WKHVLWH IRUPDVVSRSXODUGHPRQVWUDWLRQV
WRFKDQJHIHGHUDOSROLF\%XWWKH'LVWULFWRI &ROXPELDKDV
DQXQGHUUHVRXUFHGPRGHVWDOEHLWJURZLQJLQIUDVWUXFWXUHIRU
FRPPXQLW\RUJDQL]LQJ WRHQJDJHPDUJLQDOL]HGFRPPXQLWLHV
LQORFDOSROLF\GHFLVLRQPDNLQJ
'LVFRYHULQJWKLVWDOHRI WZRFLWLHVOHG+6)WRGHYHORSDQHZ
SURJUDPDUHDWKH)XQGIRU'&WRVWUHQJWKHQWKHSUDFWLFHDQG
FXOWXUHRI  FRPPXQLW\RUJDQL]LQJ LQ WKH'LVWULFW 7KH)XQG
VHHNVWRPLWLJDWHVRPHRI WKHPRVWSUHVVLQJLVVXHVLPSDFWLQJ
ORZ DQG PRGHUDWH LQFRPH UHVLGHQWV LQ WKH 'LVWULFW WKURXJK
FRPPXQLW\ RUJDQL]LQJ $QRWKHU DVSHFW RI  WKH )XQG LV WR
HQFRXUDJH RWKHU IXQGHUV WR VXSSRUW FRPPXQLW\ RUJDQL]LQJ
DV D VWUDWHJ\ IRU FKDQJH DQG HTXLW\ LQ WKH 'LVWULFW  $V ZH
HQJDJHGRWKHUIXQGHUVZHUHFHLYHGSRVLWLYHUHVSRQVHVEXWDOVR
HQFRXQWHUHGVRPHDSSUHKHQVLRQDVZHWDONHGZLWKFROOHDJXHV
QDWLRQDOO\ DQG LQ WKH UHJLRQ 1DWLRQDO VRFLDO MXVWLFH IXQGHUV
WHQGHGQRWWRSULRULWL]H'&DVDWDUJHWIRUWKHLUJUDQWPDNLQJ
LQSDUWEHFDXVHVRPHGLGQRWNQRZWKHVHYHULW\RI WKHVRFLDO
MXVWLFH LVVXHV IDFHG E\'& UHVLGHQWV2WKHU QDWLRQDO IXQGHUV
KDGDWWHPSWHGWRVXSSRUWFRPPXQLW\RUJDQL]LQJLQ'&LQWKH
SDVWEXWKDGGLIÀFXOW\ÀQGLQJORFDOJURXSVWRVXSSRUW0DQ\
ORFDOIXQGHUVZHUHQRWIDPLOLDUZLWKFRPPXQLW\RUJDQL]LQJDV
D VRFLDO FKDQJH VWUDWHJ\ DQG WHQGHG WR IRFXVRQ VHUYLFH DQG
DGYRFDF\WRDGGUHVVWKH'LVWULFW·VSUHVVLQJQHHGV2WKHUORFDO
IXQGHUV ZHUH VNHSWLFDO RI  WKH HIIHFWLYHQHVV RI  FRPPXQLW\
RUJDQL]LQJEXWZHUHQRWDZDUHRI WKHPDQ\UHFHQWVXFFHVVHV
RI ORFDOFRPPXQLW\RUJDQL]LQJHIIRUWV
5HFHQWO\ WKHUHKDVEHHQDPDUNHGJURZWK LQERWK WKHFDSDFLW\
DQGLPSDFWRI FRPPXQLW\RUJDQL]LQJLQWKH'LVWULFWEXWWKLVLV
QRWDZHOONQRZQVWRU\  ,QPDQ\FDVHVFRPPXQLW\RUJDQL]LQJ
JURXSVKDYHSDUWQHUHGZLWKDGYRFDF\DQGSROLF\JURXSVWRZDJH
VXFFHVVIXO FLW\ZLGH SROLF\ FKDQJH FDPSDLJQV WR LPSURYH WKH
TXDOLW\RI OLIHIRU'&·VPRVWYXOQHUDEOHSRSXODWLRQV7KHVHSROLF\
ZLQVKDYHKHOSHG LQFUHDVH DFFHVV WR DIIRUGDEOHKRXVLQJTXDOLW\
FKLOGFDUHDQGEHWWHUVFKRROVLQORZLQFRPHFRPPXQLWLHVDVZHOODV
SURWHFWLQJWKHULJKWVRI ORZZDJHZRUNHUVUHQWHUVDQGLPPLJUDQWV
7KHJURZWK LQ FRPPXQLW\RUJDQL]LQJ LQ WKH'LVWULFW FRPELQHV
ZLWKVRPHXQLTXHFKDUDFWHULVWLFVRI WKHORFDOSROLWLFDOODQGVFDSH
FUHDWLQJ D ULSH HQYLURQPHQW ZKHUH FRPPXQLW\ RUJDQL]LQJ FDQ
ÁRXULVK)LQDOO\'&·VGLVWLQFWUROHDVWKHQDWLRQ·VFDSLWDOFDQPHDQ
WKDWPRGHO OHJLVODWLRQDGYDQFHGE\ ORFDORUJDQL]LQJJURXSVDQG
FRDOLWLRQVKDVWKHSRWHQWLDOWRJDLQQDWLRQDOVLJQLÀFDQFHVXFKDV
UHFHQW'& OHJLVODWLRQDURXQGSDLGVLFNDQGVDIHGD\V OHJLVODWLRQ
DQGPDUULDJHHTXDOLW\
7KH SXUSRVH RI  WKLV SDSHU LV WR EHJLQ WR WHOO WKH VWRU\ RI 
FRPPXQLW\ RUJDQL]LQJ LQ '& LQ RUGHU WR PDNH WKH FDVH WR
ORFDO DQGQDWLRQDO IXQGHUV WR VXSSRUWFRPPXQLW\RUJDQL]LQJ LQ
WKH'LVWULFW7KLVSDSHULVWKHÀUVWLQVWDOOPHQWLQDVHULHVDERXW
VWUHQJWKHQLQJ FRPPXQLW\ RUJDQL]LQJ LQ:DVKLQJWRQ'& 7KH
VHULHVV\QWKHVL]HVÀQGLQJVIURPUHVHDUFKFRPPLVVLRQHGE\+6)
RQWKHEDUULHUVDQGRSSRUWXQLWLHVIRURUJDQL]LQJLQWKH'LVWULFWZLWK
RXURZQREVHUYDWLRQVIURPVXSSRUWLQJFRPPXQLW\RUJDQL]LQJLQ
WKH'LVWULFWRYHUWKHODVW\HDUV6XEVHTXHQWLQVWDOOPHQWVRIIHUD
GHHSHU H[DPLQDWLRQRI  WKH FRPPXQLW\RUJDQL]LQJ ODQGVFDSH LQ
'&DQGUHFRPPHQGDWLRQVIRUKRZWRPD[LPL]HLWVJURZWKDQG
LPSDFW7KHKRSHLVWKDWWKHVHSDSHUVZLOOSURYRNHGLDORJXHDQG
LQWHUHVWLQVXSSRUWLQJFRPPXQLW\RUJDQL]LQJHIIRUWVWKDWHQKDQFH
WKHTXDOLW\RI OLIHDQGHTXLW\LQ'&
…I was helped with refining my public speaking skills and given assignments to improve my writing skills. I learned how 
to draft a strategic power analysis and conduct effective congressional lobby visits. Most importantly, I realized that I was 
not alone in my personal struggles…I love the “do-it-yourself” mentality that I’ve developed through my involvement 
with ROC. This attitude and approach has not only led me to be an active member of ROC, but it has also helped me 
take charge of and maintain my personal life. I’ve started making more use of my time, am eating better and exercising 
regularly, and am reading and writing almost every day. 
Nikki Lewis, Restaurant Opportunities Center-DC
WHAT IS  COMMUNITY ORGANIZ ING?
%HIRUHZHEHJLQ WR WDON DERXW FRPPXQLW\RUJDQL]LQJLQ '& LW PD\ EH XVHIXO WR WDON DERXW FRPPXQLW\RUJDQL]LQJ PRUH JHQHUDOO\ $OWKRXJK ZH KDYH WKHFRXQWU\·V ÀUVW ´FRPPXQLW\ RUJDQL]HU LQ FKLHI µ LQ
UHVLGHQFHDWWKH:KLWH+RXVHDQGWKH2EDPDFDQGLGDF\OLIWHGWKH
WHUPFRPPXQLW\RUJDQL]LQJWRDQHZOHYHORI YLVLELOLW\WKHDFWXDO
FRQFHSWDQGVWUDWHJ\RI FRPPXQLW\RUJDQL]LQJLVVWLOOVRPHZKDW
PLVXQGHUVWRRG&RPPXQLW\RUJDQL]LQJLVDPXOWLIDFHWHGVWUDWHJ\
IRUVRFLDOFKDQJHWKDWUHOLHVRQWKHOHDGHUVKLSRI PHPEHUVIURP
WKH DIIHFWHG FRPPXQLW\ WR EULQJ DERXW FKDQJH 7KH JRDOV RI 
FRPPXQLW\RUJDQL]LQJDUHWR
LPSURYHVRFLDOFRQGLWLRQVRXWFRPHVDQGWKHTXDOLW\RI OLIH
IRUPDUJLQDOL]HGFRPPXQLWLHVWKURXJKV\VWHPLFFKDQJH
EXLOGWKHOHDGHUVKLSZLWKLQPDUJLQDOL]HGFRPPXQLWLHVDQG
VWUHQJWKHQ GHPRFUDWLF SDUWLFLSDWLRQ DQG DFFRXQWDELOLW\ RI 
GHFLVLRQPDNHUVWRPDUJLQDOL]HGFRPPXQLWLHV
&RPPXQLW\ RUJDQL]LQJ HPSKDVL]HV WKDW WKRVH DIIHFWHG E\ DQ
LVVXH WDNH WKH OHDG LQ UHSUHVHQWLQJ WKHPVHOYHV ZLWK GHFLVLRQ
PDNHUVPHGLD DQG WKHSXEOLF DQG UHOLHVRQ WKH OHDGHUVKLSRI 
WKHVHFRQVWLWXHQWVWRGHYHORSWKHGLUHFWLRQDQGVWUDWHJ\RI WKH
FDPSDLJQ0RUHRIWHQWKDQQRWFRPPXQLW\RUJDQL]LQJZRUNV
ZLWKFRPPXQLWLHVRQWKHHFRQRPLFVRFLDORUSROLWLFDOPDUJLQV
ZKRDUHRIWHQRYHUORRNHGRU LJQRUHGE\ WKRVH LQSRZHU HJ
FRPPXQLWLHV RI  FRORU ORZ LQFRPH FRPPXQLWLHV LPPLJUDQWV
\RXWK ORZ ZDJH ZRUNHUV HWF &RPPXQLW\ RUJDQL]HUV KHOS
FRPPXQLW\PHPEHUV LGHQWLI\ DQG DQDO\]H LVVXHV WKDW KDYH DQ
LPSDFW RQ WKHLU FRPPXQLW\ LGHQWLI\ VROXWLRQV IRU WKH LVVXHV
GHYHORSVWUDWHJLFFDPSDLJQVDQGYDULRXVWDFWLFVWRJHWGHFLVLRQ
PDNHUV WR HQDFW WKHLU VROXWLRQV DQGPRQLWRU DQG HYDOXDWH WKH
LPSOHPHQWDWLRQRI VROXWLRQV
,Q'&IXQGHUVDQGQRQSURÀWJURXSVVRPHWLPHVXVHWKHWHUPV
FRPPXQLW\RUJDQL]LQJDQGDGYRFDF\ LQWHUFKDQJHDEO\ZKHQ LQ
SUDFWLFHWKH\DUHWZRGLVWLQFWVRFLDOFKDQJHVWUDWHJLHV$OWKRXJK
ERWKFRPPXQLW\RUJDQL]LQJDQGDGYRFDF\LQYROYHSROLF\FKDQJH
DWWKHV\VWHPVDQGLQVWLWXWLRQDOOHYHOWKHSURFHVVIRUDFKLHYLQJ
WKDWFKDQJHDQGWKHUDQJHRI EHQHÀWVHQMR\HGE\WKHDIIHFWHG
JURXSV DUH YHU\ GLIIHUHQW $GYRFDF\ FDPSDLJQV W\SLFDOO\
LQYROYH D SURIHVVLRQDO DGYRFDWH WKDW UHSUHVHQWV DQ LQGLYLGXDO
JURXSRULVVXHLQWKHLUHIIRUWVWRDFKLHYHDVSHFLÀFSROLF\FKDQJH
:KLOHWKHDIIHFWHGSHUVRQRUSHUVRQVPD\EHFDOOHGWRWHVWLI\RU
SURYLGHWKHLUH[SHULHQFHVWRVXSSRUWWKHFDPSDLJQWKH\WHQGQRW
WRKDYHGHFLVLRQPDNLQJDXWKRULW\IRUWKHGLUHFWLRQRUVWUDWHJ\
RI  WKH FDPSDLJQ $OVR DGYRFDF\ RUJDQL]DWLRQV WHQG QRW WR
LQYHVWPDQ\UHVRXUFHVLQWKHORQJWHUPOHDGHUVKLSGHYHORSPHQW
RI WKHDIIHFWHGSHUVRQVEXWUDWKHUIRFXVRQVHFXULQJDFKDQJH
LQSROLF\DVLWVFRUHJRDO
%\FRQWUDVWFRPPXQLW\RUJDQL]LQJHPSKDVL]HVWKDWWKRVHDIIHFWHGE\
DQLVVXHWDNHWKHOHDGDQGDUHWKHH[SHUWV,Q'&+6)RIWHQXVHVWKH
WHUP´UHVLGHQWOHGGHFLVLRQPDNLQJµDVDV\QRQ\PIRUFRPPXQLW\
RUJDQL]LQJWRKHOSGLVWLQJXLVKLWIURPDGYRFDF\E\HPSKDVL]LQJWKH
HVVHQWLDOUROHWKDWUHVLGHQWVRUFRQVWLWXHQWVKDYHLQOHDGLQJWKHZRUN
7KH FRPPXQLW\ RUJDQL]HU·V UROH LV WR IDFLOLWDWH WKH OHDGHUVKLS RI 
FRPPXQLW\PHPEHUVDQGUHIUDLQVIURPEHLQJRXWIURQWLQSXEOLF,Q
DGGLWLRQWRVHHNLQJEURDGHUFKDQJHFXOWLYDWLQJLQGLYLGXDOOHYHOFKDQJH
RUSHUVRQDOWUDQVIRUPDWLRQWKURXJKOHDGHUVKLSGHYHORSPHQWLVDOVR
DNH\RXWFRPHRI RUJDQL]LQJ7KURXJKRXWWKHRUJDQL]LQJSURFHVV
UHVLGHQWVEHFRPHDZDUHRI  WKHLUSRZHU DQGGHYHORS WKH FDSDFLW\
HJNQRZOHGJH VNLOOV DQGH[SHUWLVH WREH OHDGHUVDQGUHFRJQL]H
WKHLUSRWHQWLDODVLQGLYLGXDOVDQGWKHLUDELOLW\WRLPSURYHWKHLUOLYHV
*LYHQ WKH HPSKDVLV RQ LQGLYLGXDO DQG FROOHFWLYH HPSRZHUPHQW
EXLOGLQJOHDGHUVKLSFDSDFLW\LVDVLPSRUWDQWWRFRPPXQLW\RUJDQL]LQJ
DVDFKLHYLQJORQJWHUPSROLF\DQGLQVWLWXWLRQDOFKDQJH,QGHHGWKH
XOWLPDWHJRDORI FRPPXQLW\RUJDQL]LQJFDQEHYLHZHGDVEXLOGLQJ
WKHFDSDFLW\RUSRZHURI DFRPPXQLW\WRHIIHFWFKDQJHRQDQ\LVVXH
RUSROLF\WKDW WKH\GHHPLPSRUWDQW,QEULHI WKHSULRULWL]DWLRQRI 
OHDGHUVKLSGHYHORSPHQWGHPRFUDWLFGHFLVLRQPDNLQJDQGEXLOGLQJ
WKH ORQJ WHUP SRZHU DQG FDSDFLW\ RI  FRPPXQLWLHV GLVWLQJXLVKHV
FRPPXQLW\RUJDQL]LQJ IURPDGYRFDF\DVD VRFLDOFKDQJHVWUDWHJ\
1HYHUWKHOHVV RUJDQL]LQJ DQG DGYRFDF\ DUH LQWHUUHODWHG VWUDWHJLHV
IRUVRFLDOFKDQJHDQGFDQFRPSOHPHQWHDFKRWKHUSRZHUIXOO\LQD
JUDQWPDNLQJSRUWIROLR
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&RPPXQLW\2UJDQL]LQJOHYHUDJHVLPSDFWDQGVFRSH
&RPPXQLW\ RUJDQL]LQJ VHHNV WR FKDQJH SROLFLHV DQG
SUDFWLFHVWKDWFDQDIIHFWZKROHFRPPXQLWLHVDQGVHJPHQWV
RI  WKH SRSXODWLRQ 7KH LPSDFW RI  WKH FKDQJH DOPRVW
DOZD\V DIIHFWV PDQ\ PRUH SHRSOH WKDQ WKRVH GLUHFWO\
LQYROYHG LQ WKHRUJDQL]LQJZRUN &RQVHTXHQWO\ IXQGLQJ
FRPPXQLW\RUJDQL]LQJH[SDQGVWKHUHDFKRI JUDQWGROODUV
DQGPXOWLSOLHV WKH LPSDFW DQG EHQHÀWV IRU FRPPXQLWLHV
WKDW IXQGHUV FDUH DERXW 3DUWLFXODUO\ LQ WKHVH WLPHV RI 
GLPLQLVKHG DVVHWV LQ IRXQGDWLRQV FRPPXQLW\ RUJDQL]LQJ
UHSUHVHQWVDSRZHUIXOVWUDWHJ\WROHYHUDJHWKHLPSDFWDQG
VFRSHRI OLPLWHGJUDQWGROODUV
&RPPXQLW\ 2UJDQL]LQJ  DGGUHVVHV WKH URRW FDXVH RI 
VRFLDOSUREOHPV
´<RXFDQ·WVHUYLFH\RXUVHOI RXWRI SRYHUW\µUHPDUNHG
RQH ORFDO IXQGHU LQ UHFRJQLWLRQ RI  WKH OLPLWDWLRQV RI 
IXQGLQJVWUDWHJLHV WKDWRQO\DGGUHVV WKHPDQLIHVWDWLRQ
RI  VRFLDO LQHTXLW\ EXW GR QRW WU\ WR FKDQJH WKH
XQGHUO\LQJGHWHUPLQDQWVRI  WKDW LQHTXLW\&RPPXQLW\
RUJDQL]LQJ VHHNV WR UHPHG\ DQG HOLPLQDWH VRFLDO
LQHTXLW\E\WDUJHWLQJWKHFDXVHQRWMXVWWKHV\PSWRPV
,WVHHNVFKDQJHVRQDV\VWHPVDQGRULQVWLWXWLRQDOOHYHO
ZKHUH SROLFLHV WKDW FDQ IRVWHU VRFLDO LQHTXLW\ FDQ EH
HPEHGGHG%\GRLQJ WKLV LW FUHDWHV D EURDG UDQJHRI 
RSSRUWXQLWLHVIRUFRPPXQLW\UHVLGHQWVWRWKULYHDQGD
PRUHVXVWDLQDEOHDQGODVWLQJLPSDFW
&RPPXQLW\2UJDQL]LQJUHLQYLJRUDWHVGHPRFUDF\
$V ZH DUJXH HDUOLHU WKH FRUH VWUDWHJ\ LI  QRW WKH FRUH
SXUSRVH RI  FRPPXQLW\ RUJDQL]LQJ LV WR HQJDJH SHRSOH
SDUWLFXODUO\ SHRSOH RQ WKH SROLWLFDO PDUJLQV LQ WKH IXOO
SUDFWLFH RI  GHPRFUDF\ &RPPXQLW\ RUJDQL]LQJ KHOSV
FRPPXQLW\PHPEHUVIXOÀOOWKHLUFLYLFUHVSRQVLELOLW\WRKROG
WKHLUHOHFWHGRIÀFLDOVDFFRXQWDEOHVKDSHSROLF\WKDWLPSDFW
WKHLU OLYHVDQGHQKDQFH WKHLUTXDOLW\RI  OLIH &RPPXQLW\
RUJDQL]LQJ KHOSV RUGLQDU\ SHRSOH WR HQJDJH LQ WKH GDLO\
SUDFWLFH RI  GHPRFUDF\ WRZDUG SHUIHFWLQJ RXU XQLRQ  ,W
EHDUVRXWWKHVHOIHYLGHQWWUXWKWKDWDOOZRPHQDUHFUHDWHG
HTXDOE\KHOSLQJ WKHYRLFHOHVV UDLVH WKHLURZQYRLFHV DQG
VSHDN WUXWK WR SRZHU 7KH VWUDWHJ\ FUHDWHV FRPPXQLW\
VSDFHVZKHUH DOO SHRSOH DUH UHVSHFWHG UHJDUGOHVVRI  UDFH
FODVVJHQGHUFUHHGQDWLRQDOLW\DJHHWF
&RPPXQLW\2UJDQL]LQJZRUNV
:KHWKHU\RXORRNDWKLVWRULFH[DPSOHVRI FRPPXQLW\
RUJDQL]LQJ OLNH WKH &LYLO 5LJKWV 0RYHPHQW RU \RX
ORRN WR WKH ORQJ OLVW RI  SROLF\ YLFWRULHV DFKLHYHG E\
'&RUJDQL]LQJ JURXSV LQ WKH ODVW VL[ \HDUV LW LV KDUG
WR GHQ\ WKDW FRPPXQLW\ RUJDQL]LQJ LV VXFFHVVIXO DW
FUHDWLQJ PHDQLQJIXO ODVWLQJ DQG EURDG VFDOH FKDQJH
(YHQ ZKHQ VSHFLILF SROLF\ GHPDQGV DUH QRW ZRQ
FRPPXQLW\RUJDQL]LQJLVVWLOOVXFFHVVIXOLI  LW LQFUHDVHV
WKH OHYHO RI  HQJDJHPHQW DQG EXLOGV WKH OHDGHUVKLS
FDSDFLW\ RI  SUHYLRXVO\ GLVHQJDJHG UHVLGHQWV $V ZLWK
DQ\WKLQJ FRPPXQLW\ RUJDQL]LQJ JURXSV H[LVW RQ D
FRQWLQXXPRI HIIHFWLYHQHVVDQGHDFKJURXSKDV WREH
DVVHVVHGRQLWVRZQPHULWV+RZHYHUZKHQFRQGXFWHG
ZHOO FRPPXQLW\RUJDQL]LQJ LVDSRZHUIXO VWUDWHJ\ IRU
HIIHFWLQJ SHUVRQDO FRPPXQLW\ V\VWHPLF DQG VRFLDO
WUDQVIRUPDWLRQ
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7RR 3ROLWLFDO ³ &RPPXQLW\ RUJDQL]LQJ VHHNV WR HQJDJH
WKRVH RQ WKH SROLWLFDO PDUJLQV LQ WKH SURFHVV RI  KROGLQJ
HOHFWHGRIÀFLDOVDQGRWKHUVZLWKSRZHUDFFRXQWDEOH7KXVLWLV
´SROLWLFDOµE\GHÀQLWLRQ7KLVLVQHLWKHUEDGQRUFRQWURYHUVLDO
5DWKHU LW LV DQ HVVHQWLDO SDUW RI  RXU GHPRFUDWLF SURFHVV
)RXQGDWLRQV DQG QRQSURÀW JURXSV GR KDYH WKH OHJDO DELOLW\
WRHQJDJH LQ OREE\LQJDQGHOHFWRUDOZRUNDOWKRXJK WKHUHDUH
OLPLWDWLRQV(DFKIRXQGDWLRQKDVWRPDNHLWVRZQGHWHUPLQDWLRQ
UHJDUGLQJZKDWLWLVFRPIRUWDEOHZLWKDQGJURXSVKDYHWREH
FRJQL]DQWRI RSHUDWLQJZLWKLQWKHOLPLWDWLRQVRI DQRQSURÀW
VWUXFWXUH+RZHYHUDYLEUDQWGHPRFUDF\UHTXLUHVWKDWSHRSOH
H[HUFLVHWKHLUULJKWWRHQJDJHZLWKLQWKHSROLWLFDODUHQD
&RQIURQWDWLRQDO ³ &RPPXQLW\ RUJDQL]HUV HPSOR\ D EURDG
UDQJHRI WDFWLFVWRDFKLHYHWKHLUJRDOV LQFOXGLQJUHVHDUFKSROLF\
DQDO\VLV VWUDWHJLF FRPPXQLFDWLRQV DQG PHGLD OHWWHU ZULWLQJ
RIIHULQJWHVWLPRQ\HDGYRFDF\UDOOLHVGHPRQVWUDWLRQVHWF:KLOH
RUJDQL]LQJPD\EHEHVWNQRZQIRU LWV UDOOLHVDQGGLUHFWDFWLRQV
LQSUDFWLFHWKHVHWDFWLFVDUHPRVWRIWHQXVHGDVDODVWUHVRUWZKHQ
DOORWKHUPHWKRGVKDYHIDLOHG2UJDQL]HUVXWLOL]HWKHVHPHWKRGV
EHFDXVH WKRVH LQ SRZHU RIWHQ JURZ DFFXVWRP WR LJQRULQJ RU
GHÁHFWLQJWKHGHPDQGVRI WKRVHZKRDUHSHUFHLYHGWRKDYHOHVV
SRZHU7KXVDVWUDWHJLFVKRZRI SHRSOHSRZHUFRXSOHGZLWKPHGLD
H[SRVXUHLVDQLPSRUWDQWWRROWRKDYHDWDQRUJDQL]HU·VGLVSRVDO
6RPHWLPHVLWLVWKHGLIIHUHQFHEHWZHHQVXFFHVVDQGIDLOXUH
6ORZ0RYLQJ³$Q\PHDQLQJIXOFKDQJHWDNHVWLPH²ZKHWKHU
RQ WKH LQGLYLGXDOSROLF\ LQVWLWXWLRQDORU VRFLHWDO OHYHO3URJUHVV
WRZDUGVXEVWDQWLYHFKDQJHUDUHO\IROORZVDVWUDLJKWSDWKDQGRFFXUV
LQÀWV DQG VWDUWV7KHFRPSOH[LW\ VFRSH DQGSRZHUIXO LQWHUHVWV
LQYROYHG LQ RUJDQL]LQJ IRU VRFLDO FKDQJHPDNH WKLV HYHQPRUH
DSSDUHQW'HSHQGLQJRQWKHFLUFXPVWDQFHVLWPD\WDNHDQ\ZKHUH
IURP\HDUVWRDFKLHYHWKHXOWLPDWHJRDOVRI PDQ\RUJDQL]LQJ
FDPSDLJQV +RZHYHU WKH UHWXUQ RQ LQYHVWPHQW LI  VXFFHVV LV
DFKLHYHGFDQIDURXWZHLJKJUDQWGROODUVLQYHVWHGLQDQRUJDQL]LQJ
HIIRUW 1HYHUWKHOHVV IXQGLQJ FRPPXQLW\ RUJDQL]LQJ DQG VRFLDO
FKDQJHZRUN UHTXLUHV SDWLHQFH DQG D ÀUP JUDVS RI  WKH RYHUDOO
JRDO7KHPRVWHIIHFWLYHRUJDQL]LQJJURXSVGLYLGHWKHLUZRUNLQWR
DVHULHVRI VKRUWWHUPEHQFKPDUNVRU´VPDOOZLQVµVRWKDWWKH\
FDQ NHHS WKHLU FRQVWLWXHQWVPRWLYDWHG WUDFN WKHLU SURJUHVV DQG
PDNHQHFHVVDU\DGMXVWPHQWVDQGH[SODLQWKHLUSURJUHVVWRIXQGHUV
+DUG WR (YDOXDWH ³(YDOXDWLQJ DQ RUJDQL]LQJ FDPSDLJQ RU
RUJDQL]LQJJURXSV LVQRWQHFHVVDULO\ WKHGDXQWLQJ WDVN WKDW LW LV
VRPHWLPHVDVVXPHGWREH7KHFKDOOHQJHRIWHQFRPHVIURPDODFN
RI  IDPLOLDULW\ZLWK WKH RUJDQL]LQJ SURFHVV DQG WKH FRQVHTXHQW
GLIÀFXOW\RI LGHQWLI\LQJFULWLFDODUHDVIRUHYDOXDWLRQ$GGLWLRQDOO\
WKHUH LVVRPHWLPHV WKHFKDOOHQJHRI DWWULEXWLRQRUKRZPXFKD
JURXS FDQ FODLP WKDW WKHLU HIIRUWVZHUH VROHO\ UHVSRQVLEOH IRU
DVSHFLÀFFKDQJH$VDJXLGHZHRIIHUWKHIROORZLQJHYDOXDWLYH
FULWHULD WKDW +LOO6QRZGRQ XVHV IRU DVVHVVLQJ WKH ZRUN RI 
FRPPXQLW\RUJDQL]LQJJURXSV
%DVH %XLOGLQJ 	 /HDGHUVKLS 'HYHORSPHQW ² LV WKHUH D
V\VWHPDWLF SURFHVV IRU UHFUXLWLQJ QHZ PHPEHUV DQG
FXOWLYDWLQJ H[LVWLQJ PHPEHUV DQG FDQ WKH\ PRELOL]H
HQRXJKSHRSOHSRZHUWREHHIIHFWLYH"
5ROHRI &RQVWLWXHQWVDQG6WDII²KRZDUHPHPEHUVOHDGHUV
LQYROYHGLQGHFLVLRQPDNLQJDQGFDPSDLJQGHYHORSPHQW
DQG KRZ HIIHFWLYHO\ FDQ WKH\ UHSUHVHQW WKH LVVXHV
VWUDWHJ\DQGZRUNRI WKHJURXS"
,VVXH 3URFHVV DQG $QDO\WLFDO 6RSKLVWLFDWLRQ ² KRZ
NQRZOHGJHDEOH LV WKH JURXS DERXW WKHLU LVVXHV WKH
DFWXDO SURFHVV IRU VHFXULQJ WKHLU GHVLUHG FKDQJH DQG
WKHLUDQDO\VLVRI WKHFRQWH[W"
7DFWLFDODQG6WUDWHJLF$FXPHQ²KRZUHOHYDQWDQGHIIHFWLYH
DUHWKHJURXS·VVWUDWHJLHVDQGKRZÁH[LEOHDQGFUHDWLYH
DUHWKH\ZLWKWKHLUWDFWLFV"
6WUDWHJLF3DUWQHUVKLSV²GRHVWKHJURXSKDYHWKHQHFHVVDU\
SDUWQHUVWREHVXFFHVVIXODQGLVLWEXLOGLQJUHODWLRQVKLSV
ZLWKNH\JURXSVDQGHQWLWLHV"
6XFFHVV 6HFXULQJ 6XEVWDQWLYH ,PSURYHPHQWV ²ZKDW FKDQJHV
KDV WKHJURXSDFWXDOO\ZRQDQGZKDW LPSDFWGLG WKHVH
FKDQJHVKDYHRQWKHFRPPXQLW\"
2UJDQL]DWLRQDO 'HYHORSPHQW ² KRZ VRXQG LV WKH JURXS·V
DGPLQLVWUDWLYH ÀVFDO PDQDJHPHQW DQG IXQGUDLVLQJ
FDSDFLW\"
ARGUMENTS FOR AND AGA INST    COMMUNITY ORGANIZ ING
Against
7KHUH DUH D YDULHW\ RI  UHDVRQV WR VXSSRUW FRPPXQLW\RUJDQL]LQJLQ'&EXWIRUWKHSXUSRVHVRI WKLVSDSHUZHZLOOH[SORUHWKHIROORZLQJWKUHHUHDVRQV
&ULWLFDO1HHGIRU6RFLDO&KDQJHLQWKH'LVWULFW²ORZLQFRPHUHVLGHQWVLQWKH'LVWULFWIDFHJUHDWHUHFRQRPLF
DQGVRFLDOLQHTXLWLHVWKDQUHVLGHQWVLQPRVWRWKHUPDMRU
FLWLHV LQ WKH FRXQWU\ 1DWLRQDO VRFLDO MXVWLFH IXQGHUV
VKRXOGVXSSRUWRUJDQL]LQJLQ'&EHFDXVHWKHUHODWLYHQHHG
LVVRJUHDWZKLOHORFDOIXQGHUVVKRXOGVXSSRUWRUJDQL]LQJ
DVD VRFLDOFKDQJHVWUDWHJ\ WR UHVROYH WKH ORFDO LQHTXLWLHV
WKDWWKHLUIRXQGDWLRQVVHHNWRDGGUHVV
'LVWLQFWLYH2SSRUWXQLWLHVIRU&KDQJH²VHYHUDOIDFWRUVLQ'& RIIHU GLVWLQFW RSSRUWXQLWLHV IRU ORFDO DQG QDWLRQDO
FKDQJH VXFK DV DQ DVFHQGDQW FRPPXQLW\ RUJDQL]LQJ
LQIUDVWUXFWXUHDXQLTXHSROLWLFDOHQYLURQPHQWIRUSURJUHVVLYH
FKDQJHDQGWKHSRWHQWLDOIRUORFDOZRUNWRIDFLOLWDWHQDWLRQDO
HIIRUWV1DWLRQDODQGORFDOIXQGHUVVKRXOGWDNHDGYDQWDJH
RI WKHRSSRUWXQLWLHVDQGPD[LPL]HWKHSRWHQWLDOWRDFKLHYH
PHDQLQJIXOFKDQJHLQWKH'LVWULFWDQGEH\RQG
&RPPXQLW\ 2UJDQL]LQJ :RUNV ² HYHQ WKRXJKFRPPXQLW\RUJDQL]LQJLVXQGHUUHVRXUFHGLQWKH'LVWULFW
FRPPXQLW\RUJDQL]LQJJURXSVDQGWKHLUDOOLHVKDYHVHFXUHG
VLJQLÀFDQW YLFWRULHV LQ UHFHQW \HDUV WKDW KDYH LPSURYHG
FRQGLWLRQV IRU VFRUHV RI  ORZ DQG PRGHUDWH LQFRPH
UHVLGHQWV1DWLRQDODQGORFDOIXQGHUVLQWHUHVWHGLQHIIHFWLQJ
VLJQLÀFDQW DQG VXVWDLQDEOH FKDQJH IRU PDUJLQDOL]HG
FRPPXQLWLHVLQ'&VKRXOGVXSSRUWFRPPXQLW\RUJDQL]LQJ
7KH UHPDLQGHU RI  WKH SDSHU GHOYHV GHHSHU LQWR HDFK RI  WKHVH
UHDVRQVIRUVXSSRUWLQJFRPPXQLW\RUJDQL]LQJLQ'&
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/RZLQFRPHUHVLGHQWVRI WKH'LVWULFWRI &ROXPELDIDLUZRUVHWKDQRWKHUORZLQFRPHUHVLGHQWVLQWKHFRXQWU\RQDOPRVWHYHU\PDMRUHFRQRPLFDQGVRFLDOLQGLFDWRU$OOUHVLGHQWVRI WKH'LVWULFWDUHHTXDOO\GLVDGYDQWDJHG
E\WKHFLW\·V´VSHFLDOVWDWXVµXQGHUWKH&RQVWLWXWLRQZKLFKOLPLWV
LWVVHOIJRYHUQDQFH,QDQ\FLW\WKHVHSUREOHPVZRXOGEHDODUPLQJ
EXWLWLVSURIRXQGO\GLVKHDUWHQLQJDQGVKRFNLQJIRUWKHVHVHYHUH
GLVSDULWLHVWRRFFXULQWKHQDWLRQ·VFDSLWDO7KLVVHFWLRQKLJKOLJKWV
PDQ\RI WKHVHVRFLDOGLVSDULWLHV
3RYHUW\	,QFRPH,QHTXDOLW\
2QH RXW RI  HYHU\ WKUHH UHVLGHQWV LQ :DVKLQJWRQ '& LV ORZ
LQFRPH,QRQHRXWRI HYHU\UHVLGHQWVOLYHGLQH[WUHPH
SRYHUW\RUEHORZSHUFHQWRI  WKHSRYHUW\ OLQH IRUD
IRXUSHUVRQIDPLO\ZLWKWZRFKLOGUHQ$QHVWLPDWHGPRUH
UHVLGHQWVIHOO LQWRSRYHUW\ LQWKH ODUJHVWRQH\HDU MXPSLQ
QHDUO\ WZR GHFDGHV '&·V FKLOG SRYHUW\ UDWH  LV DOPRVW
GRXEOHWKHQDWLRQDODYHUDJHDQGDERXWWZRWKLUGVRI '&·VSXEOLF
DQGFKDUWHUVFKRROVWXGHQWVDUHHOLJLEOHIRUIUHHRUUHGXFHGSULFH
OXQFK ,QFRPH LQHTXDOLW\ LQ'& LV JUHDWHU WKDQ LQ QHDUO\ HYHU\
ODUJH86FLW\DQGLVODUJHO\VSOLWDORQJUDFLDODQGJHRJUDSKLFOLQHV
,Q WKHSRYHUW\ UDWHDPRQJ$IULFDQ$PHULFDQKRXVHKROGV
ZDVSHUFHQWPRUHWKDQWKUHHWLPHVDVKLJKDVIRU:KLWHQRQ
+LVSDQLFKRXVHKROGVSHUFHQWDQGJUHDWHUWKDQWKHSHUFHQW
SRYHUW\UDWHDPRQJ/DWLQRKRXVHKROGV:KLOH:KLWH'&UHVLGHQWV
HQMR\HGDLQFUHDVHLQWKHLULQFRPHVVLQFHLQFRPHVIRU
$IULFDQ$PHULFDQDQG/DWLQRUHVLGHQWVKDYHUHPDLQHGVWDJQDQW
$IIRUGDEOH+RXVLQJ
6LQFHLWKDVEHFRPHLQFUHDVLQJO\GLIÀFXOWIRUPDQ\DQGQHDUO\
LPSRVVLEOHIRUVRPHORZLQFRPHIDPLOLHVLQWKH'LVWULFWWRPHHWWKHLU
EDVLFQHHGIRUKRXVLQJ'&ORVWDWKLUGRI LWVDIIRUGDEOHUHQWDOXQLWV
EHWZHHQDQG:LWKDVPDOOHUVXSSO\WKHPHGLDQUHQWIRU
DQDSDUWPHQWLQ'&URVHSHUFHQWZKHQDGMXVWHGIRULQÁDWLRQDQ
...low-income [DC] residents often feel left out, left behind, and even perhaps more important, disadvantaged 
by the progress itself, by the rising rents, by the rising prices. Development has not been good for everybody, 
and it has not generated yet enough employment, enough training opportunities, for the current low-income, 
less-skilled resident.
  
Alice Rivlin, Reducing Poverty in the District of Columbia: 
A Community Discussion, Brooking Institute, March 2007
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LQFUHDVHZKLFKUDQNVÀIWKDPRQJWKHQDWLRQ·VELJFLWLHV/DVWO\
SHRSOH IDFHGKRPHOHVVQHVV LQ'& LQ ,Q WKH VDPH\HDU WKH
QHHGIRUHPHUJHQF\VKHOWHUIDUH[FHHGHGLWVDYDLODELOLW\DVWKHUHZHUH
OHVVWKDQHPHUJHQF\VKHOWHUEHGVDQGKRXVLQJXQLWVIRUVLQJOH
DGXOWVZKHQRYHUSHRSOHZHUHKRPHOHVVRUUHFHLYHGKRPHOHVV
VHUYLFHVRQDGDLO\EDVLV6LPLODUO\WKHUHZHUHHPHUJHQF\VKHOWHU
XQLWVIRUIDPLOLHVZKHQWKHQHHGZDVHVWLPDWHGDWRYHU
(GXFDWLRQ
'&UDQNVODVWRUQHDUWRODVWLQNH\DUHDVRI VWXGHQWSHUIRUPDQFH
ZKHQFRPSDUHGWRPDMRUXUEDQVFKRROGLVWULFWVDQGVWDWHV0RUH
WKDQKDOI RI DOOSXEOLFHOHPHQWDU\DQGVHFRQGDU\VWXGHQWVDUHQRW
SURÀFLHQW LQPDWKRUUHDGLQJDWWKHLUUHVSHFWLYHJUDGH OHYHOV
$FFHVVWRTXDOLW\VFKRROVLVVHJUHJDWHGDORQJUDFHLQFRPHDQG
JHRJUDSKLFOLQHVVXFKWKDWWKHSUHGRPLQDQWO\$IULFDQ$PHULFDQ
DQGORZHU LQFRPHVHFWLRQVRI WKHFLW\KDYHVLJQLÀFDQWO\IHZHU
TXDOLW\SXEOLFVFKRRORSWLRQVWKDQWKHPDMRULW\:KLWHDQGPRUH
DIÁXHQWVHFWLRQVRI WKHFLW\)XUWKHUPRUHRI WKJUDGHUV
OHDYH '& SXEOLF KLJK VFKRROV EHIRUH ÀQLVKLQJ DQG RQO\ 
RI  LQFRPLQJWKJUDGHUVFRPSOHWH WKHLUSRVWVHFRQGDU\GHJUHH
SURJUDPZLWKLQ\HDUVRI HQWHULQJFROOHJHWKHQDWLRQDODYHUDJH
LV  7KHVH ORQJVWDQGLQJ SUREOHPV SHUVLVW GHVSLWH D
UHODWLYHO\VPDOOHQUROOPHQWZKHQFRPSDUHGWRWKHVL]HRI VFKRRO
V\VWHPVLQRWKHUPDMRUFLWLHVSXEOLFDQGFKDUWHU
DQGRQHRI WKHKLJKHVWUDWHVRI SHUSXSLOVSHQGLQJDPRQJSXEOLF
VFKRROVWKURXJKRXWWKHFRXQWU\
8QHPSOR\PHQW
8QHPSOR\PHQWLQWKHQDWLRQ·VFDSLWDOLVKLJKHUWKDQWKHQDWLRQDO
DYHUDJH  YV  DQGPRUH WKDQ WKUHH WLPHV KLJKHU LQ
SUHGRPLQDQWO\ $IULFDQ $PHULFDQ SDUWV RI  WKH FLW\ $IULFDQ
$PHULFDQVUHSUHVHQWRI WKHWRWDOSRSXODWLRQRI WKH
'& ZRUNIRUFH EXW  RI  WKH XQHPSOR\HG  0DQ\ RI  WKH
MREV LQ WKH FLW\ DUH KLJK VNLOOHG MREV EXW DQ HVWLPDWHG
'LVWULFW UHVLGHQWV ODFN WKH VNLOOV WR FRPSHWH IRU PHDQLQJIXO
HPSOR\PHQW $W WKH FUX[ RI  WKLV FULVLV LV '&·V VWDJJHULQJ
DGXOWLOOLWHUDF\UDWHRI ZKLFKLVKLJKHUWKDQDQ\VWDWHDQG
FRPSDUDEOHWRPDMRUFLWLHV²ZLWKRI WKHVHDGXOWVUHDGLQJ
EHORZWKHWKJUDGHOHYHO
+HDOWK	+HDOWKFDUH
:DVKLQJWRQ'&KDVWKHKLJKHVW+,9$,'6UDWHVRI DQ\VWDWHRU
FLW\LQWKH8QLWHG6WDWHVZLWKFDVHVSHUDVFRPSDUHG
WRWKHQDWLRQDOUDWHRI SHU+,9$,'6LVWKHOHDGLQJ
FDXVHRI GHDWKDPRQJDGXOW'&UHVLGHQWVDJHV,QWHUPVRI 
JHQHUDOOLIHH[SHFWDQF\WKHUHLVDQDQG\HDUOLIHVSDQGLVSDULW\
EHWZHHQ 'LVWULFW UHVLGHQWV DQG WKHLU QHLJKERUV LQ 1RUWKHUQ
9LUJLQLD  YV  \HDUV DQG 6RXWKHUQ 0DU\ODQG  DQG 
\HDUVUHVSHFWLYHO\7KHVHGLVSDULWLHVSHUVLVWGHVSLWHDKHDOWK
LQVXUDQFH FRYHUDJH UDWH IRU DOO DGXOWV LQ WKH'LVWULFW'LVWULFW
OHDGHUV KDYH PDGH VLJQLÀFDQW LQYHVWPHQWV LQ SURYLGLQJ KHDOWK
LQVXUDQFHFRYHUDJHIRU LWVPRVWYXOQHUDEOHUHVLGHQWV6WLOOPRUH
WKDQKDOI RI '&UHVLGHQWVOLYHLQDUHDVWKDWKDYHOLPLWHGDFFHVVWR
SULPDU\FDUHIDFLOLWLHV6LPLODUO\DFFHVVWRIUHVKQXWULWLRXVIRRGV
LVDPDMRUFRQFHUQHVSHFLDOO\IRUORZLQFRPHQHLJKERUKRRGVHDVW
RI WKH$QDFRVWLD5LYHUWKDWKDYHEHHQGHVFULEHGDV´ IRRGGHVHUWVµ
7KH'LVWULFW·VQHLJKERUKRRGVZLWKWKHKLJKHVWFRQFHQWUDWLRQRI 
SRYHUW\:DUGVDQGKDYHIHZHUIXOOVHUYLFHJURFHU\VWRUHVWKDQ
:DUGZKLFKKDVWKH'LVWULFW·VKLJKHVWFRQFHQWUDWLRQRI ZHDOWK
'&·V´6SHFLDO6WDWXVµ
0DQ\SHRSOHOLYLQJRXWVLGHRI WKH'LVWULFWRI &ROXPELDPD\QRW
EHDZDUHWKDW'&UHVLGHQWVGRQRWKDYHYRWLQJUHSUHVHQWDWLRQLQ
&RQJUHVV7KLVGLVHQIUDQFKLVHPHQWSHUVLVWVGHVSLWHDORQJKLVWRU\RI 
DGYRFDF\DQGRUJDQL]LQJDPRQJ:DVKLQJWRQLDQVDURXQGVHOIUXOH
VWDWHKRRGDQG&RQJUHVVLRQDOYRWLQJ ULJKWV'&·VRIÀFLDO OLFHQVH
SODWH ZKLFK UHDGV ´7D[DWLRQ:LWKRXW 5HSUHVHQWDWLRQµ FDSWXUHV
WKHSHUYHUVH LURQ\RI '&UHVLGHQWVEHLQJGHQLHGIXOOGHPRFUDWLF
ULJKWV EHFDXVH WKH\ OLYH LQ WKH FDSLWDO RI  WKH PRVW SRZHUIXO
GHPRFUDWLFQDWLRQLQWKHZRUOG'&·VXQLTXHO\XQGHPRFUDWLFVWDWXV

LV HQVKULQHG LQ WKH&RQVWLWXWLRQ RI  WKH8QLWHG 6WDWHV XQGHU WKH
´'LVWULFW&ODXVHµZKLFK FUHDWHG WKH'LVWULFWRI &ROXPELD DV WKH
QDWLRQ·VFDSLWDO²RIÀFLDOO\GHVLJQDWHGD'LVWULFWDQGQRWDVWDWHDQG
SODFHGLWVJRYHUQDQFHXQGHUWKHDXVSLFHVRI &RQJUHVVVRWKDWQR
VWDWHFRXOGKDYHWKHDGYDQWDJHRI EHLQJWKHQDWLRQ·VFDSLWDO'&
UHVLGHQWVGLGQRWZLQ WKH ULJKW WRHOHFW DPD\RUDQGFLW\FRXQFLO
DQG H[HUFLVH D OLPLWHGYHUVLRQRI  VHOIJRYHUQDQFHXQWLO&RQJUHVV
SDVVHGWKH+RPH5XOH$FWRI 6WLOOWKHGHPRFUDWLFDOO\HOHFWHG
RIÀFLDOV RI  WKH 'LVWULFW PXVW VXEPLW DOO OHJLVODWLRQ DQG DQQXDO
EXGJHWVWR&RQJUHVVWREHDSSURYHGE\ODZPDNHUVZKRKDYHQR
GLUHFWDFFRXQWDELOLW\ WR'LVWULFWUHVLGHQWV 1RWHYHQ LQWKHIRXU
86WHUULWRULHV³ZKHUHUHVLGHQWVGRQRWSD\IHGHUDOWD[HVDV'LVWULFW
UHVLGHQWVGR³DUHORFDOODZVDQGEXGJHWVVXEMHFWWRFRQJUHVVLRQDO
DSSURYDO

7KHVSHFLDOVWDWXVRI WKH'LVWULFWRI &ROXPELDKDVDPDMRUHIIHFW
RQLWVDELOLW\WRUDLVHUHYHQXHDQGSURYLGHTXDOLW\VHUYLFHVIRULWV
UHVLGHQWV:KLOHWKH'LVWULFWLVQRWDVWDWHLWSHUIRUPVWKHGXWLHV
RI  D VWDWH DQG FLW\ JRYHUQPHQW HJ SROLFHÀUHPRWRUYHKLFOH
VHUYLFHV0HGLFDLGHWF$OWKRXJKLWSHUIRUPVWKHIXQFWLRQVRI D
VWDWHLWGRHVQRWKDYHWKHIXOOWD[LQJDXWKRULW\RI VWDWHV&RQJUHVV
SURKLELWVWKH'LVWULFWIURPOHY\LQJDWD[RQLQFRPHHDUQHGLQWKH
FLW\ IURPQRQ'LVWULFW UHVLGHQWV² DEDVLFSRZHU HQMR\HGE\ DOO
VWDWHV*LYHQWKDWQRQUHVLGHQWVHDUQWZRWKLUGVRI DOOLQFRPHLQ
'&WKHDEVHQFHRI WKLVLQFRPHUHSUHVHQWVDKXJHORVVRI SRWHQWLDO
DQGPXFK QHHGHG WD[ UHYHQXH 0RUHRYHU WKH'LVWULFW FDQQRW
OHY\SURSHUW\ WD[HVRQ IHGHUDOSURSHUW\ HJ WKH:KLWH+RXVH
&DSLWRO %XLOGLQJ IHGHUDO RIÀFH EXLOGLQJV PLOLWDU\ LQVWDOODWLRQV
PRQXPHQWVPXVHXPV HWF RU HPEDVVLHV DOO RI ZKLFK RFFXS\
YDVWDPRXQWVRI SULPHUHDOHVWDWH)LQDOO\WKHIHGHUDOJRYHUQPHQW
RIWHQ GRHV QRW FRPSHQVDWH WKH 'LVWULFW JRYHUQPHQW IXOO\
RU DW DOO IRU QDWLRQDO HYHQWV VXFK DV LQDXJXUDWLRQV DQG PDVV
GHPRQVWUDWLRQV,QWKH*RYHUQPHQW$FFRXQWDELOLW\2IÀFH
*$2HVWLPDWHGWKH'LVWULFW·VVWUXFWXUDOWD[GHÀFLWPHDQLQJWKH
JDSEHWZHHQWKH'LVWULFW·VDFWXDOUHVRXUFHVDQGZKDWLWZRXOGQHHG
WRGHOLYHUDQDYHUDJHOHYHORI SXEOLFVHUYLFHVZLWKDYHUDJHWD[UDWHV
,QPDNLQJ D FOHDU FDVH WKDW WKHSURKLELWLRQ DJDLQVW WD[LQJQRQ
UHVLGHQWLQFRPHZDVDPDMRUIDFWRUWKH*$2SODFHGWKH'LVWULFW·V
VWUXFWXUDOGHÀFLWEHWZHHQPLOOLRQDQGELOOLRQGROODUV
7KH'LVWULFW·VODFNRI GHPRFUDWLFDFFRXQWDELOLW\DQGULJKWVRQWKH
IHGHUDOOHYHOPDNHLWDOOWKHPRUHLPSRUWDQWWREXLOGDVWURQJORFDO
FRPPXQLW\RUJDQL]LQJLQIUDVWUXFWXUHWRHQVXUHWKDW'&UHVLGHQWV
KDYHDPSOHDQGPHDQLQJIXORSSRUWXQLWLHV IRUFLYLFHQJDJHPHQW
DQGJUDVVURRWVGHPRFUDWLFSDUWLFLSDWLRQ
Dist inct ive  Opportun it ies  for Change
$VDFRPSOHPHQWWRWKHFKDOOHQJHVGLVFXVVHGDERYH'&·V FRPPXQLW\ RUJDQL]LQJ VHFWRU KDV PDQ\VWUHQJWKVWKDWFDQEHFDSLWDOL]HGRQWRDGGUHVVPDQ\RI WKHFLW\·VPRVWSUHVVLQJLVVXHV
$VFHQGDQW&RPPXQLW\2UJDQL]LQJ&DSDFLW\
5HFRJQL]LQJ WKH QHHGV IDFLQJ '& UHVLGHQWV D IHZ QDWLRQDO
RUJDQL]LQJ IXQGHUV HJ(GZDUG0+D]HQ)RXQGDWLRQ -HZLVK
)XQGIRU-XVWLFHHWFDWWHPSWHGWRVXSSRUWFRPPXQLW\RUJDQL]LQJ
LQ '& LQ WKH HDUO\ ·V 0RVW RI  WKHVH IXQGHUV SXOOHG RXW
EHFDXVHWKH\KDGGLIÀFXOW\LGHQWLI\LQJORFDORUJDQL]LQJJURXSVDQG
ORFDOIXQGHUSDUWQHUV+RZHYHULQWKHODVWVL[\HDUVWKHFDSDFLW\
IRUORFDO'&UHVLGHQWVWRZLQSROLF\FKDQJHWKURXJKFRPPXQLW\
RUJDQL]LQJKDVJURZQVXEVWDQWLDOO\,QSDUWLFXODUWKHQXPEHURI 
QHZFRPPXQLW\RUJDQL]LQJJURXSVLQWHUPHGLDULHVDQGFRDOLWLRQV
KDV JURZQ D KRVW RI  VLJQLÀFDQW SROLF\ZLQVKDVEHHQ VHFXUHG
DQGDFRQVLVWHQWFRUHRI  ORFDO IXQGHUV WKDWVXSSRUWFRPPXQLW\
RUJDQL]LQJKDVHPHUJHG
7KHQXPEHURI FRPPXQLW\RUJDQL]LQJRUJDQL]DWLRQVDQGSURMHFWV
LQ'&KDVDOPRVWGRXEOHGVLQFH%\+LOO6QRZGRQ·VFRXQW
WKHUHDUHQLQHORFDORUJDQL]DWLRQVDQGRUSURMHFWVZKRVHSULPDU\
IRFXV LV FRPPXQLW\ RUJDQL]LQJ $GGLWLRQDOO\ WKHUH DUH DW OHDVW
DQRWKHU  HPHUJLQJ FRPPXQLW\ RUJDQL]LQJ RUJDQL]DWLRQV RU
SURMHFWVLQWKHFLW\VHHSDJHIRUDFRPSOHWHOLVW$GGLWLRQDOO\
VRPHDGYRFDF\DQGVHUYLFHRUJDQL]DWLRQVLQWKHFLW\DUHLQWHJUDWLQJ
...the democratically elected officials of the 
District must submit all legislation and annual 
budgets to Congress to be approved by 
lawmakers who have no direct accountability 
to District residents. 
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RUJDQL]LQJDVDFRPSOHPHQWDU\VWUDWHJ\ LQWKHLUZRUNWRHQVXUH
WKDW WKH\ EHVWPHHW WKHLU FOLHQWV· QHHGV 7KLV LV DQ LQFUHDVLQJO\
LPSRUWDQWDQGSURPLVLQJDVSHFWRI WKHODQGVFDSHIRUFRPPXQLW\
RUJDQL]LQJLQ'&
$OWKRXJK WKH QXPEHU RI  JURXSV KDV JURZQ PDQ\ RI  WKH
RUJDQL]DWLRQV KDYH VPDOO EXGJHWV DQG VWDII )RU LQVWDQFH
WKH PHGLDQ EXGJHW IRU WKH QLQH HVWDEOLVKHG RUJDQL]LQJ
JURXSVRUSURMHFWVLQWKHFLW\LVZLWKDPHGLDQVWDII 
FRPSOHPHQWRI )7(7KH
QH[W LQVWDOOPHQW LQ WKH VHULHV
SURYLGHV DQ LQGHSWK DQDO\VLV
RI  ORFDO FDSDFLW\ 7RPDJQLI\
WKHLU VWUHQJWK '& RUJDQL]LQJ
JURXSVRIWHQGHYHORSFRDOLWLRQ
EDVHG RUJDQL]LQJ FDPSDLJQV
ZLWK RWKHU RUJDQL]LQJ
DGYRFDF\ VHUYLFH DQG FLYLF
JURXSV WR ZLQ FLW\ZLGH SROLF\
FKDQJH 7KLV FROODERUDWLYH
DSSURDFKZDVXVHGLQDKRVWRI 
UHFHQW SROLF\ YLFWRULHV VXFK DV
VHFXULQJ D OLYLQJZDJH IRU FLW\
HPSOR\HHV DQG FRQWUDFWRUV
UHTXLULQJ GHYHORSHUV WR VHW
DVLGH D SRUWLRQ RI  WKHLU XQLWV
DV´DIIRUGDEOHµDQGEHFRPLQJ
RQO\WKHVHFRQGMXULVGLFWLRQWR
SDVV SDLG VLFN GD\V OHJLVODWLRQ
DQG WKH ÀUVW MXULVGLFWLRQ WR
SDVVSDLG´VDIHµGD\VOHJLVODWLRQIRUWKHYLFWLPVRI GRPHVWLF
YLROHQFHVHHSDJHIRUDOLVWRI NH\YLFWRULHV
7KHJURZWKLQWKHQXPEHURI JURXSVDQGWKHUHDFKRI WKHSROLF\
ZLQVZRXOGQRWKDYHEHHQSRVVLEOHZLWKRXWWKHVXSSRUWRI DVPDOO
EXWJURZLQJEDVHRI ORFDOIXQGHUVLQWKHUHJLRQ/RFDOIXQGHUV
KDYHPDGHQHZLQYHVWPHQWVLQFRPPXQLW\RUJDQL]LQJIRUPHG
IXQGLQJFROODERUDWLYHVWRVWUHQJWKHQRUJDQL]LQJLQWKH'LVWULFW
DWWUDFWHGQDWLRQDOIXQGHUVWRVXSSRUWRUJDQL]LQJZRUNLQWKHFLW\
DQG IRUPHG WKH*UHDWHU:DVKLQJWRQ6RFLDO -XVWLFH)RUXP  D
ORFDOOHDUQLQJFRPPXQLW\RQRUJDQL]LQJDQGVRFLDOMXVWLFHLVVXHV
LQ WKH UHJLRQ  7KHPLVVLRQ RI  WKH )RUXP LV WR HQVXUHPRUH
IDLUDQGMXVWRXWFRPHVIRUORZLQFRPHDQGRWKHUPDUJLQDOL]HG
FRPPXQLWLHVLQWKHUHJLRQE\KHOSLQJWREXLOGDZHOOUHVRXUFHG
YLEUDQWDQGHIIHFWLYHVRFLDOMXVWLFHLQIUDVWUXFWXUH7KHSUHVHQFH
RI DVROLGFRUHRI RUJDQL]LQJJURXSVDQGORFDOIXQGHUVLVDPRUH
UHFHQWDGGLWLRQWRWKHFRPPXQLW\RUJDQL]LQJODQGVFDSHLQ'&
DQG SURYLGHV QHZ RSSRUWXQLWLHV IRU SDUWQHUVKLS DPRQJ ORFDO
DQGQDWLRQDOIXQGHUV
'LVWLQFWLYH3ROLWLFDO(QYLURQPHQW
'&·V DVFHQGDQW FRPPXQLW\ RUJDQL]LQJ LQIUDVWUXFWXUH LQWHUVHFWV
ZLWK LWV GLVWLQFWLYH SROLWLFDO HQYLURQPHQW WR FUHDWH XQLTXH
SURVSHFWV IRU VHFXULQJ FKDQJH WKURXJK FRPPXQLW\ RUJDQL]LQJ
6SHFLÀFDOO\ '&·V OHJLVODWLYH
SURFHVV UHODWLYHO\ SURJUHVVLYH
HOHFWRUDWH DQG \RXQJ FLYLF
LQIUDVWUXFWXUH SURYLGH NH\
RSSRUWXQLWLHV IRU RUJDQL]HG
UHVLGHQWVWRPDNHFKDQJH
,Q UHFHQW \HDUV PDQ\
RUJDQL]LQJ DQG DGYRFDF\
JURXSV DURXQG WKH FRXQWU\
KDYHKDGWRVKLIWWKHLUHIIRUWV
IURP LQÁXHQFLQJ ORFDO FLW\
FRXQFLOV DQGPD\RUV WR VWDWH
OHJLVODWRUV DQG JRYHUQRUV
EHFDXVH WKH SURJUHVVLYH
PHDVXUHV SDVVHG LQ ORFDO
MXULVGLFWLRQVZHUHLQFUHDVLQJO\
EHLQJ WXUQHG RYHU E\ PRUH
FRQVHUYDWLYHGHFLVLRQPDNHUV
DW WKH VWDWH OHYHO  7KH QHHG
WR RUJDQL]H ERWK DW WKH FLW\
DQGVWDWHOHYHOSXWVHQRUPRXVVWUDLQRQWKHVHJURXSVDQGPDNHV
VHFXULQJFKDQJHHYHQKDUGHU2UJDQL]HUVLQ'&GRQ·WKDYHWKLV
SUREOHP EHFDXVH WKH 'LVWULFW RI  &ROXPELD KDV WKH SHFXOLDU
GLVWLQFWLRQRI EHLQJDFLW\WKDWIXQFWLRQVDVDVWDWH8QOLNHWKH
VWDWHVWKH'LVWULFWGRHVQRWKDYHDVWDWHOHJLVODWXUHRUDVVHPEO\
WRVHUYHDVDQRWKHUOD\HURI JRYHUQPHQWDODXWKRULW\7KXVWKH
FLW\FRXQFLOLQHIIHFWVHUYHVWKHIXQFWLRQVRI DXQLFDPHUDOVWDWH
OHJLVODWXUHDQGWKHPD\RULQHIIHFWVHUYHVDOVRDVWKHJRYHUQRU
$OWKRXJK VHFXULQJSROLF\ FKDQJH LVQHYHU HDV\ LW LVRIWHQ OHVV
FRPSOLFDWHGLQWKH'LVWULFWWKDQLQRWKHU´VWDWHVµ
,QDGGLWLRQWRWKLVVWUXFWXUDODGYDQWDJH'&·VHOHFWRUDWHDQG
E\H[WHQVLRQLWVHOHFWHGRIÀFLDOVDUHUHODWLYHO\SURJUHVVLYH²
PHDQLQJ WKDW WKH\ DUHPRUH VXSSRUWLYHRI  VRFLDO VDIHW\QHW
SURJUDPVDQGWKHUHJXODWLRQRI WKHSULYDWHVHFWRUWRHQVXUH
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FRPPXQLW\EHQHÀWV)RULQVWDQFHWKH'&&LW\&RXQFLOKDV
SDVVHGPRGHO OHJLVODWLRQJUDQWLQJSDLGVLFNDQGVDIHGD\VWR
DOO ZRUNHUV OHJDOL]HG PDUULDJH EHWZHHQ VDPH VH[ FRXSOHV
LQVWLWXWHGLQFOXVLRQDU\]RQLQJPHDVXUHVWREHWWHUEDODQFHWKH
GHYHORSPHQWRI PDUNHWUDWHDQGDIIRUGDEOHKRXVLQJSURYLGHG
EURDGDFFHVVWRKHDOWKLQVXUDQFHDQGVXEVLGL]HGFKLOGFDUHIRU
ORZLQFRPHUHVLGHQWV
7KHVHSURJUHVVLYH SROLFLHV GRQRW FRPH HDV\ DQGRUJDQL]HUV
DQGDGYRFDWHVÀJKWKDUGIRUHYHU\ZLQ%XWWKHUHDUHSHUKDSV
PRUHRSSRUWXQLWLHV WR DGYDQFHSURJUHVVLYH OHJLVODWLRQ LQ'&
DV FRPSDUHG WR RWKHU MXULVGLFWLRQV2QH VXFKRSSRUWXQLW\ LV
WKH&LW\&RXQFLO·VUHODWLYHQHZQHVVWRGLUHFWDFWLRQRUJDQL]LQJ
'&·VFLYLFLQIUDVWUXFWXUHLVRQO\\HDUVROGDQGFRQVHTXHQWO\
WKHUHLVQRWDORQJKLVWRU\RI UHVLGHQWVRUJDQL]LQJWRGHPDQG
FKDQJH IURPHOHFWHGRIÀFLDOV ,Q WKLV HQYLURQPHQW D VPDOOHU
QXPEHU RI  RUJDQL]HG UHVLGHQWV FDQ PRELOL]H DQG KROG WKH
VDPH RU JUHDWHU LQÁXHQFH WR ZLQ SROLF\ FKDQJHV DV D PXFK
ODUJHU QXPEHU RI  UHVLGHQWV LQ FLWLHVZLWK ORQJHU KLVWRULHV RI 
FRPPXQLW\RUJDQL]LQJ
,PSURYLQJWKH3URVSHFWVIRU1DWLRQDO,PSDFW
6XSSRUWLQJ FRPPXQLW\ RUJDQL]LQJ LQ'& FDQ KHOS H[WHQG WKH
UHDFKRI ORFDOHIIRUWVWRQDWLRQDOSROLF\PDNHUVDQGHOHYDWHORFDO
FDPSDLJQV WR WKHQDWLRQDO VWDJH7KLVRSSRUWXQLW\ LV VRPHZKDW
DVSLUDWLRQDOEHFDXVHWKHUHLVQRWDZHOOGHYHORSHGLQIUDVWUXFWXUHWR
FRQVLVWHQWO\VXSSRUWWKLVZRUN\HW+RZHYHUWKHUHDUHH[DPSOHV
WKDWSRLQWWRWKHSRWHQWLDOVLJQLÀFDQFHRI WKLVRSSRUWXQLW\)RU
LQVWDQFH FRPPXQLW\ RUJDQL]LQJ JURXSV LQ WKH 'LVWULFW KDYH
SDUWQHUHGZLWKRUJDQL]LQJJURXSV LQRWKHU FLWLHV DQGPRELOL]HG
WKHLU ORFDO PHPEHUV IRU UDOOLHV DQG DFWLRQV LQ '& 7KLV W\SH
RI  VXSSRUW KHOSV JURXSV SURMHFW D VWURQJHU DQG ODUJHU XQLWHG
IURQW DQG DOVR UHGXFHV WUDYHO FRVWV 6LPLODUO\ OHDGHUV RI  ORFDO
'&RUJDQL]LQJ JURXSV WKDW DUH DIÀOLDWHVRI QDWLRQDO RUJDQL]LQJ
QHWZRUNV KDYH UHSUHVHQWHG WKHVH QHWZRUNV LQ PHHWLQJV ZLWK
FRQJUHVVLRQDO ODZPDNHUV DQG $GPLQLVWUDWLRQ RIÀFLDOV 2YHUDOO
WKRXJKWKLVVXSSRUWKDVEHHQPRVWO\LQIRUPDODQGVSRUDGLF7R
IXOO\FDSLWDOL]HRQWKHRSSRUWXQLW\WRH[WHQGWKHUHDFKRI JURXSV
RXWVLGH RI '& RQWR &DSLWRO+LOO ORFDO'& RUJDQL]LQJ JURXSV
ZRXOGKDYHWRUHFHLYHVXSSRUWWRWDNHRQWKLVH[WUDZRUN
1DWLRQDO DGYRFDF\ DQG RUJDQL]LQJ FDPSDLJQV HJ KHDOWKFDUH
UHIRUPPLQLPXPZDJH LPPLJUDWLRQ HWF RIWHQ WU\ WR VHFXUH
SROLF\FKDQJHVRQWKHFLW\RUVWDWHOHYHOÀUVWDVDZD\RI EXLOGLQJ
PRPHQWXPIRUIHGHUDOSROLF\FKDQJH +RZHYHU WKHVHQDWLRQDO
FDPSDLJQVWHQGWRRYHUORRNWKH'LVWULFWDVDVWUDWHJLFVLWHWRZLQ
ORFDOSROLF\YLFWRULHV²HYHQWKRXJKWKH'LVWULFW·VGLVWLQFWLYHSROLWLFDO
HQYLURQPHQW RIIHUV XQLTXH RSSRUWXQLWLHV WR PRYH SURJUHVVLYH
SROLF\RQWKH´VWDWHµOHYHO&DVHLQSRLQWWKH'LVWULFWZDVQRWD
VWUDWHJLFVLWHIRU WKHQDWLRQDOFDPSDLJQWRVHFXUHSDLGVLFNGD\V
IRUDOOZRUNHUV1HYHUWKHOHVVORFDO'&DGYRFDWHVDQGRUJDQL]HUV
UHFRJQL]HG WKH QHHG IRU SDLG VLFN GD\V IURP WKHLU FRQVWLWXHQWV
DQGODXQFKHGDORFDOSDLGVLFNGD\VFDPSDLJQ/RFDORUJDQL]HUV
DQG DGYRFDWHV GLG UHFHLYH VRPH WHFKQLFDO DVVLVWDQFH IURP WKH
QDWLRQDOFDPSDLJQEHIRUHWKH\EHJDQWKHLUZRUNEXW'&VWLOOGLG
QRWEHFRPHDVWUDWHJLFSULRULW\IRUWKHFDPSDLJQ8OWLPDWHO\'&
EHFDPHRQO\WKHVHFRQGMXULVGLFWLRQLQWKHFRXQWU\WRSDVVSDLG
VLFNGD\VOHJLVODWLRQDQGWKHÀUVWWRSDVVSDLGVDIHGD\VOHJLVODWLRQ
JUDQWLQJSDLGWLPHRII IRUGRPHVWLFYLROHQFHUHODWHGLVVXHVDQG
KDVKHOSHGSURSHOWKHQDWLRQDOPRYHPHQWIRUSDLGVLFNGD\V
7KHSDLGVLFNGD\VSUHFHGHQWDQGWKHPDQ\RWKHURSSRUWXQLWLHV
IRU DGYDQFLQJ SURJUHVVLYH SROLFLHV SRVLWLRQ '& DV D VWUDWHJLF
ORFDWLRQ IRU IDFLOLWDWLQJ DQG KLJKOLJKWLQJ QDWLRQDO RUJDQL]LQJ
HIIRUWV,QRUGHUWRPD[LPL]HWKLVSRWHQWLDO'&RUJDQL]LQJJURXSV
QHHGWRLQFUHDVHWKHLUFDSDFLW\IRUVWUDWHJLFFRPPXQLFDWLRQVDQG
EXLOGLQJSDUWQHUVKLSVZLWKQDWLRQDODGYRFDF\RUJDQL]LQJJURXSV
/LQNLQJ FRPPXQLW\EDVHG JURXSV LQ WKH'LVWULFW ZLWK VWUDWHJLF
FRPPXQLFDWLRQV UHVRXUFHV FRXOG KHOS WKHP GHYHORS PRUH
SRLJQDQW PHVVDJHV DFFHVV WKH QDWLRQDO PHGLD DQG XOWLPDWHO\
UDLVHWKHYLVLELOLW\DQGUHDFKRI WKHLUZRUNDQGVLPLODUFDPSDLJQV
$GGLWLRQDOO\ VWUHQJWKHQLQJ SDUWQHUVKLSV EHWZHHQ QDWLRQDO
FDPSDLJQV DQG ORFDO RUJDQL]LQJ JURXSV FRXOG KHOS WR LGHQWLI\
FRPPRQJURXQGVROLGLI\UHODWLRQVKLSVDQGFDSLWDOL]HRQHPHUJLQJ
RSSRUWXQLWLHVWRFUHDWHFKDQJH
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$VPHQWLRQHG HDUOLHU VRPH IXQGHUVKDYH H[SUHVVHGVNHSWLFLVP DERXW WKH HIIHFWLYHQHVV RI  FRPPXQLW\RUJDQL]LQJLQ'&6RPHRI WKLVLVEDVHGRQDODFNRI IDPLOLDULW\ZLWK ORFDORUJDQL]LQJHIIRUWVRUZLWK
RUJDQL]LQJDVDVRFLDOFKDQJHVWUDWHJ\LQJHQHUDOVHH $´UJXPHQWV
IRUDQG$JDLQVW&RPPXQLW\2UJDQL]LQJµRQSDJHV+RZHYHU
'&EDVHGFRPPXQLW\RUJDQL]LQJJURXSVKDYHEHHQYHU\HIIHFWLYH
DWVHFXULQJVLJQLÀFDQWSROLF\YLFWRULHVWRLPSURYHFRQGLWLRQVIRU
ORZLQFRPHDQGPDUJLQDOL]HGUHVLGHQWVLQWKH'LVWULFW7KHFKDUW
RQWKHQH[WSDJHSURYLGHVDFKURQRORJ\RI PDMRU'&FRPPXQLW\
RUJDQL]LQJSROLF\YLFWRULHVVLQFH
7KHOLVWRI YLFWRULHVLVLPSUHVVLYHRQLWVRZQEXWLWLVHYHQPRUH
LPSUHVVLYHZKHQPHDVXUHGDJDLQVWWKHVPDOOEXGJHWVUHODWLYHO\
QHZ OHDGHUVKLS DQGRYHUDOO OLPLWHGFDSDFLW\RI '&RUJDQL]LQJ
JURXSV:KHQ WKHZRUNZDV GRQH LQ FRDOLWLRQ RU SDUWQHUVKLS
ZLWK RWKHU JURXSV WKH RUJDQL]LQJ JURXSV QRW RQO\ HQJDJHG
WUDLQHGDQGPRELOL]HGFRQVWLWXHQWVWRWDNHDFWLRQEXWGHYHORSHG
VWUDWHJ\ DQG SURYLGHG OHDGHUVKLS WR WKH RYHUDOO HIIRUWV ,W LV
LPSRUWDQWWRQRWHWKDWWKHYLFWRULHVFLWHGLQWKHFKDUWUHSUHVHQW
RQO\DSRUWLRQRI WKHYLFWRULHVVHFXUHGE\'&RUJDQL]LQJJURXSV
LQ WKH SDVW  \HDUV 'HSHQGLQJ RQ WKH FLUFXPVWDQFHV D IDLU
DPRXQWRI RUJDQL]LQJLVGHIHQVLYHDQGWULHVWRSUHYHQWRUPRGLI\
QHJDWLYHSROLFLHVRUGHFLVLRQV'&RUJDQL]LQJJURXSVKDYHDOVR
EHHQ VXFFHVVIXO DW GHIHQVLYH RUJDQL]LQJ VXFK DV PDLQWDLQLQJ
VSHFLÀF OLQH LWHPV IRU FULWLFDO VRFLDO VHUYLFHV DPLGVW VHYHUH
EXGJHW FXWV ,Q DGGLWLRQ WR SROLF\ YLFWRULHV WKHUH DUH VHYHUDO
RWKHU FRPPXQLW\ LPSURYHPHQWV RU EHQHÀWV WKDW RUJDQL]LQJ
JURXSVKDYHDFKLHYHG)RULQVWDQFH'&RUJDQL]LQJJURXSVKDYH
VHFXUHG IXQGV WR UHQRYDWH SDUNV SOD\JURXQG DQG UHFUHDWLRQDO
FHQWHUVZRQXQSDLGZDJHVIRUGD\ODERUHUVZRQVDODU\EHQHÀWV
DQGSHQVLRQLQFUHDVHVIRUZRUNHUVVHFXUHGJUHDWHUSURWHFWLRQV
IRUORZDQGPRGHUDWHLQFRPHUHQWHUVFUHDWHGQHZRSSRUWXQLWLHV
IRUORZDQGPRGHUDWHLQFRPHIDPLOLHVWRSXUFKDVHKRPHV
$QRWKHUZD\WRLOOXVWUDWHWKHSRLQWWKDWFRPPXQLW\RUJDQL]LQJ
ZRUNVLQ'&LVWRFDOFXODWHWKHUHWXUQRQLQYHVWPHQW52,RI 
JUDQW GROODUV WR VXSSRUW RUJDQL]LQJ:H ERUURZ D WHFKQLTXH
XVHGE\WKH1DWLRQDO&RPPLWWHHIRU5HVSRQVLYH3KLODQWKURS\
WR GHWHUPLQH WKH UHWXUQ RQ LQYHVWPHQW IRU IRXQGDWLRQV WKDW
VXSSRUWDGYRFDF\DQGRUJDQL]LQJFDPSDLJQV7KHFRPPXQLW\
RUJDQL]LQJ 52, HTXDOV WKH PRQHWL]HG YDOXH RI  RUJDQL]LQJ
SROLF\ YLFWRULHV GLYLGHG E\ WKH WRWDO JUDQWV LQYHVWHG LQ WKH
JURXSVUHVSRQVLEOHIRUWKHYLFWRU\RYHUDVSHFLÀHGSHULRGRI 
WLPH :H FROOHFWHG LQIRUPDWLRQ IURP D VXEVDPSOH RI  IRXU
ORFDO RUJDQL]LQJ JURXSV UHJDUGLQJ WKH PRQHWL]HG YDOXH RI 
SROLF\ YLFWRULHV DQG DPRXQW RI  IXQGLQJ IURP IRXQGDWLRQV
LQ WKH'& UHJLRQ EHWZHHQ  DQG  $ FRQVHUYDWLYH
HVWLPDWH IRU WKHPRQHWL]HGYDOXHRI SROLF\ YLFWRULHV VHFXUHG
E\WKHVHIRXURUJDQL]LQJJURXSVGXULQJWKDW\HDUSHULRGZDV
ZKLOH WKH WRWDO JUDQWV IURP ORFDO IRXQGDWLRQV
WR WKH IRXU RUJDQL]LQJ JURXSV GXULQJ WKH VDPH SHULRG ZDV
 7KHUHIRUH WKH 5HWXUQ RQ ,QYHVWPHQW IRU '&
UHJLRQDOIXQGHUV LQFRPPXQLW\RUJDQL]LQJEHWZHHQDQG
 ZDV  IRU HYHU\ JUDQW GROODU VSHQW 7KLV LV D YHU\
LPSUHVVLYH UDWH RI  UHWXUQ 3DUW RI  WKLV LV DWWULEXWDEOH WR WKH
UHODWLYHO\ORZIRXQGDWLRQLQYHVWPHQWLQFRPPXQLW\RUJDQL]LQJ
JURXSVKRZHYHUZHGRQRWZDQWWKHUHDGHUWRDSSODXGWKLVORZ
OHYHORI LQYHVWPHQW5DWKHUZHZDQWWKHUHDGHUWRLPDJLQHWKH
HQKDQFHGVFDOHRI GROODUVWKDWFRXOGKDYHEHHQZRQWREHQHÀW
ORZDQGPRGHUDWHLQFRPHIDPLOLHVLQ'&LI WKHVHJURXSVKDG
EHHQIXQGHGDWDPXFKODUJHUVFDOH
Therefore, the Return on Investment for DC 
regional funders in community organizing 
between 2004 and 2009 was $122 for every 
grant dollar spent.

2002
+RXVLQJ$FWRI 
&UHDWHGDGHGLFDWHGUHYHQXHVRXUFH
RI GHHGUHFRUGDWLRQIHHVDQGWUDQVIHU
WD[HVZKLFKJHQHUDWHGRYHUPLOOLRQ
EHWZHHQDQG
K ey
V ICTORIES
2004
'&/DQJXDJH$FFHVV
$FWRI 
5HTXLUHVJRYHUQPHQWDJHQFLHVWR
DFFRXQWIRUOLPLWHGWRQR(QJOLVK
SURÀFLHQF\LQWKHSURYLVLRQRI SXEOLF
VHUYLFHV
2006
'&,QFOXVLRQDU\
=RQLQJ/DZ
5HTXLUHVGHYHORSHUVWRVHOODFHUWDLQ
QXPEHURI XQLWVDWUDWHVEHORZWKH
DYHUDJHPHGLDQLQFRPHZLWKWKHJRDO
WRSURGXFHDIIRUGDEOHKRXVLQJLQFUHDVH
KRPHRZQHUVKLSDPRQJORZDQGPRG
HUDWHLQFRPHHDUQHUVDQGFUHDWHPL[HG
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UHQWVHFXULW\GHSRVLWÀUVWPRQWK·V
UHQWHWF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IDPLOLHVZLWKFKLOGUHQVHQLRUFLWL]HQV
DQGSHRSOHZLWKGLVDELOLWLHV
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)LQDQFLQJ$FW
3URYLGHVDQHVWLPDWHGELOOLRQ
LQYHVWPHQWLQVFKRROUHQRYDWLRQDQG
FRQVWUXFWLRQSURMHFWVRYHU\HDUV
2009
*XLGDQFH&RXQVHORU&DPSDLJQ
7KH'&FRXQFLODSSURYHGDEXGJHWOLQH
LWHPVXSSRUWLQJDFRXQVHORUWRVWXGHQW
UDWLRRI DWOHDVWDW:LOVRQ%DOORX
DQG$QDFRVWLD6HQLRU+LJK6FKRROVDQG
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2009
3XEOLF/DQG6XUSOXV6WDQGDUGV
$PHQGPHQW$FW
$OORZVIRUJUHDWHU&RXQFLORYHUVLJKW
DQGSXEOLFLQSXWUHJDUGLQJWKHVDOHRI 
SXEOLFSURSHUW\GHHPHG´VXUSOXVµE\
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:HDWKHUL]DWLRQ7UDLQLQJ3URJUDP
&UHDWHVDPLOOLRQFLW\ÀQDQFHG
SLORWMREVWUDLQLQJSURJUDPWRFUHDWHD
SLSHOLQHIRUUHVLGHQWVLQ:DUG	IRU
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KRPHVLQWKH'LVWULFW
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(QKDQFHG3URIHVVLRQDO6HFXULW\
$PHQGPHQW$FW
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$FFUXHG6LFNDQG6DIH/HDYH$FWRI
5HTXLUHVWKDWHPSOR\HUVSURYLGH
HPSOR\HHVZLWKSDLGGD\VRII SHU\HDU
IRUERWKLOOQHVVDQGVDIHW\DVLWUHODWHV
WRYLFWLPVRI VH[XDODVVDXOWVWDONLQJRU
GRPHVWLFYLROHQFHGHSHQGLQJRQWKHVL]H
RI WKHEXVLQHVVDQGHPSOR\HHV·IXOOWLPH
VWDWXVDQGOHQJWKRI HPSOR\PHQW
Making the Case - Supporting Community Organizing in the Nation’s Capital 
:DVKLQJWRQ'& LV D FLW\RI  VXUSULVLQJ FRQWUDVWV:DVKLQJWRQ'&LVDJOREDOV\PERORI GHPRFUDF\\HW LWV UHVLGHQWVDUH VXEMHFW WRD OLPLWHGYHUVLRQRI GHPRFUDWLFJRYHUQDQFH'&KDVRQHRI WKH
PRVWHGXFDWHGZRUNIRUFHVLQWKHFRXQWU\\HWLWKDVRQHRI WKHZRUVW
SHUIRUPLQJ SXEOLF VFKRRO V\VWHPV DQG WKH KLJKHVW UDWH RI  DGXOW
OLWHUDF\ LQ WKHQDWLRQ'& LVKRPHWR WKHÀUVW$IULFDQ$PHULFDQ
3UHVLGHQWRI  WKH8QLWHG6WDWHV \HW D ODUJH VHJPHQWRI  WKH FLW\·V
$IULFDQ$PHULFDQSRSXODWLRQIDFHVSHUVLVWHQWVHJUHJDWLRQRI TXDOLW\
VHUYLFHVDORQJUDFHLQFRPHDQGJHRJUDSKLFOLQHV'&KDVRQHRI 
WKHPRVWHGXFDWHGZRUNIRUFHVLQWKHFRXQWU\\HWLWKDVRQHRI WKH
ZRUVWSHUIRUPLQJSXEOLFVFKRROV\VWHPVDQGDUDWHRI DGXOWLOOLWHUDF\
WKDWLVFRPSDUDEOHWRPDMRUFLWLHVDQGKLJKHUWKDQDQ\VWDWH
5HVROYLQJ WKH SHUVLVWHQW VRFLDO HFRQRPLF DQG SROLWLFDO GLVSDULWLHV
IDFHGE\'&UHVLGHQWVVKRXOGEHDPDWWHURI QDWLRQDOSULGH5HVLGHQWV
LQRXUQDWLRQ·VFDSLWDOVKRXOGQRWKDYHWROLYHXQGHUWKHVHFRQGLWLRQV
DQGFRPPXQLW\RUJDQL]LQJ LV DQHIIHFWLYH VWUDWHJ\ WREULQJDERXW
WKH FKDQJHV WKDW DUHQHHGHG7KHUH DUH VHYHUDO IDFWRUV WKDWPDNH
QRZ WKH RSSRUWXQH WLPH IRU VXSSRUWLQJ FRPPXQLW\ RUJDQL]LQJ
LQ WKH 'LVWULFW )LUVW '&·V FRPPXQLW\ RUJDQL]LQJ LQIUDVWUXFWXUH
LV RQ WKH ULVH7KLV ULVH LVPDUNHGE\ D VLJQLÀFDQW JURZWK LQ WKH
QXPEHURI FRPPXQLW\RUJDQL]LQJJURXSVSURMHFWVLQWHUPHGLDULHV
DQGFRDOLWLRQVLQWKHFLW\DJURZLQJQXPEHURI ORFDOIXQGHUVZKR
VXSSRUW FRPPXQLW\ RUJDQL]LQJ JURXSV DQG DUH SDUWQHULQJ WR
VWUHQJWKHQORFDOFDSDFLW\6HFRQG'&·VGLVWLQFWLYHSROLWLFDOVWUXFWXUH
FUHDWHVXQLTXHRSSRUWXQLWLHVIRUPRYLQJSURJUHVVLYHSROLF\FKDQJH
LQ WKHFLW\ 2UJDQL]HUVDQGDGYRFDWHVRQO\KDYH WRFRQWHQGZLWK
RQH OHYHO RI  JRYHUQPHQW HJ0D\RU DQG &LW\ &RXQFLO WR SDVV
´VWDWHOHYHOµOHJLVODWLRQDVRSSRVHGWRWKHRWKHUVWDWHVZKHUHVWDWH
OHJLVODWXUHV RU DVVHPEOLHV PLJKW WXUQ RYHU SURJUHVVLYH OHJLVODWLRQ
SDVVHGRQ WKH ORFDO OHYHO$GGLWLRQDOO\'&·VHOHFWHGRIÀFLDOVKDYH
D WHQGHQF\ WR EHPRUH VXSSRUWLYH RI  VRFLDO VDIHW\ QHW SURJUDPV
DQGJRYHUQPHQWUHJXODWLRQ'&·VUROHDVWKHQDWLRQ·VFDSLWDODQGLWV
SUR[LPLW\WRQDWLRQDODGYRFDF\SROLF\DQGUHVHDUFKJURXSVDVZHOODV
QDWLRQDOPHGLDKROGVWKHSRWHQWLDOWRSURMHFWORFDOSROLF\FDPSDLJQV
WRWKHQDWLRQDOVWDJH)LQDOO\FRPPXQLW\RUJDQL]LQJLQ'&KDVEHHQ
HIIHFWLYHDVHYLGHQFHGE\WKHLPSUHVVLYHUHFHQWWUDFNUHFRUGRI SROLF\
YLFWRULHV WKDW KDYH OHYHUDJHG KXQGUHGV RI  PLOOLRQV RI  GROODUV WR
LPSURYHWKHTXDOLW\RI OLIHIRUORZLQFRPHFRPPXQLWLHVLQWKHFLW\
:H KRSH WKDW WKLV SDSHU KDV PDGH WKH FDVH IRU WKH QHHG DQG
RSSRUWXQLWLHVWRVXSSRUWFRPPXQLW\RUJDQL]LQJLQ:DVKLQJWRQ'&
7KHQH[WSDSHULQWKHVHULHVZLOOKLJKOLJKWWKHORFDORUJDQL]LQJJURXSV
LQ'&SURYLGHDGHWDLOHGDQDO\VLVRI WKHRYHUDOOFDSDFLW\RI '&·V
FRPPXQLW\RUJDQL]LQJLQIUDVWUXFWXUHDQGRIIHUUHFRPPHQGDWLRQV
IRUKRZWRHQKDQFHWKHVWUHQJWKRI FRPPXQLW\RUJDQL]LQJLQWKH
'LVWULFW7RH[SORUHZKHWKHUVXSSRUWLQJFRPPXQLW\RUJDQL]LQJLQ
'&LVDJRRGVWUDWHJ\IRU\RXUVSHFLÀFIRXQGDWLRQLWLVLPSRUWDQW
WR GLDORJXHZLWK RWKHU IXQGHUV DQG ORFDO FRPPXQLW\ RUJDQL]LQJ
JURXSV 7KLV LV DQ HVVHQWLDO DQG FRVW HIIHFWLYH ZD\ WR VKDUH
LQIRUPDWLRQ DERXW HYDOXDWLQJ RUJDQL]LQJ LQWHJUDWLQJ RUJDQL]LQJ
LQWR DQ H[LVWLQJ SRUWIROLR
DQGZRUNLQJZLWKWUXVWHHVWR
H[SORUH WKH SURV DQG FRQV
RI  DGRSWLQJ DQ RUJDQL]LQJ
DSSURDFK:HHQFRXUDJH\RX
WRORRNWRWKH+LOO6QRZGRQ
)RXQGDWLRQDVDUHVRXUFHDQG
SDUWQHU LQ \RXU H[SORUDWLRQ
DQG KRSH WKDW \RX ZLOO MRLQ
XV LQ RXU HIIRUWV WR KHOS
:DVKLQJWRQ '& EHFRPH D
WUXHEHDFRQRI KRSH HTXLW\
DQGMXVWLFHIRUWKHQDWLRQDQG
WKHZRUOG
Conclus ion
Resolving the persistent social, economic and 
political disparities faced by DC residents 
should be a matter of national pride

'&-REVZLWK-XVWLFHWKHORFDODIÀOLDWHRI QDWLRQDO-REVZLWK
-XVWLFHQHWZRUN'&-REVZLWK-XVWLFHVHHNVWRSURWHFWZRUNHU
ULJKWV DQG SURPRWH VRFLDO MXVWLFH WKURXJK FRRUGLQDWLQJ DQG
PRELOL]LQJWKHHQHUJLHVRI DEURDGEDVHGPXOWLHWKQLFFRDOLWLRQ
RI RYHUODERUIDLWKFRPPXQLW\DQGVWXGHQWJURXSV
7KH'&/DQJXDJH$FFHVV&RDOLWLRQZRUNVWRHQVXUH
WKDW '& UHVLGHQWV ZLWK OLPLWHG (QJOLVK SURÀFLHQF\ DQG
QR(QJOLVK SURÀFLHQF\ KDYH IXOO DFFHVV WR EDVLF SXEOLF
EHQHÀWVDQGVHUYLFHVDVUHTXLUHGE\WKH'&/DQJXDJH
$FFHVV$FW
(032:(5'& VHHNV WR LPSURYH WKH TXDOLW\ RI  OLIH IRU
ORZDQGWRPRGHUDWHLQFRPH'LVWULFWUHVLGHQWVE\RUJDQL]LQJ
DURXQG DFFHVV WR TXDOLW\ FKLOG FDUH DIIRUGDEOH KRXVLQJ DQG
HGXFDWLRQUHIRUP
-HZV 8QLWHG IRU -XVWLFH KRVWV HGXFDWLRQDO IRUXPV
DQG PRELOL]HV FURVVFODVV DQG PXOWLUDFLDO VXSSRUW IRU
DGYRFDF\FDPSDLJQVDLPHGDWZLQQLQJPHDQLQJIXOFKDQJH
IRUDOODUHDUHVLGHQWV
7KH /DWLQR (FRQRPLF 'HYHORSPHQW &RUSRUDWLRQ·V
$IIRUGDEOH +RXVLQJ 3URJUDP DVVLVWV UHVLGHQWV LQ UHQWDO
KRXVLQJ WRSURWHFW WKH ORQJWHUPDIIRUGDELOLW\DQGVDIHW\RI 
WKHLUKRPHVDQGSUHYHQWGLVSODFHPHQW
2UJDQL]LQJ1HLJKERUKRRG(TXLW\LQ'&SURWHFWVORZWR
PRGHUDWHLQFRPHUHVLGHQWV·ULJKWWRLQFRPHODQGDQGKRXVLQJ
WKURXJKEXLOGLQJLQGLYLGXDODQGFRPPXQDOOHDGHUVKLSFDSDFLW\
RUJDQL]LQJ WHQDQWV DQG QHJRWLDWLQJ FRPPXQLW\ EHQHÀWV
DJUHHPHQWVZLWKGHYHORSHUVDQGWKHFLW\JRYHUQPHQW
5HVWDXUDQW2SSRUWXQLW\ &HQWHU³'& 52&'& WKH
ORFDODIÀOLDWHRI WKHQDWLRQDO5HVWDXUDQW2SSRUWXQLW\&HQWHUV
8QLWHG QHWZRUN LV DQ HPHUJLQJ ZRUNHU FHQWHU VXSSRUWLQJ
WKH OHDGHUVKLSRI  UHVWDXUDQWZRUNHUV WRZDUGUDLVLQJ LQGXVWU\
VWDQGDUGVDQGLPSURYLQJZRUNLQJFRQGLWLRQV
6XFFHVVWKURXJK(GXFDWLRQDO3URJUHVV67(38S'&
D QHZ SDUWQHUVKLS EHWZHHQ D QHWZRUN RI  \RXWKVHUYLQJ
RUJDQL]DWLRQV '& $OOLDQFH RI  <RXWK $GYRFDWHV DQG DQ
RUJDQL]DWLRQ ZKLFK EOHQGV GRFXPHQWDU\ SKRWRJUDSK\ DQG
DGYRFDF\ &ULWLFDO ([SRVXUH HQJDJHV KLJK VFKRRO \RXWK
DURXQGLPSURYLQJKLJKVFKRROJUDGXDWLRQUDWHVLQWKH'LVWULFW
7KH <RXQJ :RPHQ·V 3URMHFW KDV VXSSRUWHG 'LVWULFW
WHHQDJHUV SUHGRPLQDWHO\ \RXQJ ZRPHQ WRZDUG LPSURYLQJ
WKHLU OLYHV DQG WUDQVIRUPLQJ WKHLU FRPPXQLWLHV WKURXJK
FDPSDLJQVIRFXVHGRQKHDOWKDQGWKHIRVWHUFDUHV\VWHP
<RXWK(GXFDWLRQ$OOLDQFH<($LVD\RXWKOHGRUJDQL]DWLRQ
IRFXVHG RQ SXEOLF HGXFDWLRQ RUJDQL]LQJ 7KHLU SRLQW
SODWIRUP LQFOXGHV VDIH VDQLWDU\ DQG ZHOOPDLQWDLQHG VFKRRO
IDFLOLWLHV KHDOWK\ DQG WDVW\ VFKRRO OXQFKHV VWURQJ JXLGDQFH
FRXQVHORUVXSSRUWDQGRWKHULWHPV
7KH:DVKLQJWRQ ,QWHUIDLWK1HWZRUN :,1 WKH ORFDO
DIÀOLDWH RI  WKH ,QGXVWULDO $UHDV )RXQGDWLRQ XVHV WHQDQW
RUJDQL]LQJ KRXVLQJ GHYHORSPHQW DQG YRWHU PRELOL]DWLRQ
WR DGYDQFH DQ DJHQGD DURXQG UHEXLOGLQJ ORQJ QHJOHFWHG
'LVWULFWQHLJKERUKRRGV
APPEnDIX :  Organ izat ional Prof iles
Making the Case - Supporting Community Organizing in the Nation’s Capital 
*UDQW&UDIW)XQGLQJ&RPPXQLW\2UJDQL]LQJ6RFLDO&KDQJH
7KURXJK&LYLF3DUWLFLSDWLRQ1HZ<RUN5XELQ+-	5XELQ6,
&RPPXQLW\2UJDQL]LQJDQG'HYHORSPHQWQGHG1HZ
<RUN0DFPLOODQ3XEOLVKLQJ&RPSDQ\
7KHVHWDFWLFVLQFOXGHEXWDUHQRWOLPLWHGWRUHVHDUFKGDWDDQDO\VLV
DQGSXEOLVKLQJUHSRUWVVWUDWHJLFFRPPXQLFDWLRQVHGXFDWLQJWKH
SXEOLFDQGGHFLVLRQPDNHUVOHWWHUZULWLQJDQGWHVWLI\LQJFLYLF
HQJDJHPHQWOHJLVODWLYHDGYRFDF\DQGGLUHFWDFWLRQHJSURWHVWV
GHPRQVWUDWLRQVHWF
*UDQWFUDIW
5XELQ	5XELQ
$GGLWLRQDOUHVRXUFHVRQFRPPXQLW\RUJDQL]LQJLQFOXGHWKH
$OOLDQFHIRU-XVWLFHZKLFKSURYLGHVUHVRXUFHVDQGGLUHFWOHJDO
DGYLFHWRQRQSURÀWRUJDQL]DWLRQVLQFOXGLQJIRXQGDWLRQVHQJDJHG
LQRUFRQVLGHULQJHOHFWLRQUHODWHGDFWLYLWLHVKWWSZZZDIM
RUJ*UDQW&UDIWZKLFKSROOVJUDQWPDNHUVRQYDULRXVWKHPHV
HJHYDOXDWLRQHTXLW\DQGVRFLDOFKDQJHHWFDQGV\QWKHVL]HV
WKHLUÀQGLQJVLQWRJXLGHVYLGHRVDQGZRUNVKRSVKWWSZZZ
JUDQWFUDIWRUJDQGWKH1HLJKERUKRRG)XQGHUV*URXSRIIHUVWKH
&27RROER[WRHQKDQFHIXQGHUVXQGHUVWDQGLQJRI FRPPXQLW\
RUJDQL]LQJKWWSZZZQIJRUJ
'&)LVFDO3ROLF\,QVWLWXWH0DUFK3RYHUW\RQWKH5LVHLQWKH
'LVWULFW:DVKLQJWRQ'&
'&)LVFDO3ROLF\,QVWLWXWH)HEUXDU\1RZKHUH7R*R$V
'&+RXVLQJ&RVWV5LVH5HVLGHQWV$UH/HIW:LWK)HZHU$IIRUGDEOH+RXVLQJ
2SWLRQV:DVKLQJWRQ'&
0HWURSROLWDQ:DVKLQJWRQ&RXQFLORI :DVKLQJWRQ/HJDO&OLQLF
IRUWKH+RPHOHVV)DFWVRQ+RPHOHVVQHVVLQ:DVKLQJWRQ'&2YHUYLHZ
5HWULHYHGIURPKWWSZZZOHJDOFOLQLFRUJKRPHOHVVQHVVIDFWVKHHWSGI
86'HSDUWPHQWRI (GXFDWLRQ7KH1DWLRQ·V5HSRUW&DUG²
0DWKHPDWLFV7ULDO8UEDQ'LVWULFW$VVHVVPHQW5HVXOWVDW*UDGHV
	5HWULHYHG-XO\86'HSDUWPHQWRI (GXFDWLRQ7KH
1DWLRQ·V5HSRUW&DUG²5HDGLQJ7ULDO8UEDQ'LVWULFW$VVHVVPHQW
5HVXOWVDW*UDGHV	5HWULHYHG-XO\86'HSDUWPHQW
RI (GXFDWLRQ1DWLRQDO$VVHVVPHQWRI (GXFDWLRQDO3URJUHVV
6WDWH&RPSDULVRQV5HWULHYHG-XO\
'LVWULFWRI &ROXPELD3XEOLF6FKRROV2IÀFHRI 'DWDDQG
$FFRXQWDELOLW\-XO\'&366HFRQGDU\6FKRRO6WXGHQWV
'HPRQVWUDWH6LJQLÀFDQW*DLQVIRU7KLUG&RQVHFXWLYH<HDU7HVWVFRUHVIURP
DOOOHYHOVVKRZVLJQLÀFDQWLPSURYHPHQWRYHUDOODIWHUWKUHH\HDUVRI UHIRUP
3UHVV5HOHDVH
0DU\)LODUGR0DUQL$OOHQHWDO6HSWHPEHU
4XDOLW\6FKRROV+HDOWK\1HLJKERUKRRGVDQGWKH)XWXUHRI '&
3ROLF\5HSRUW:DVKLQJWRQ'&'&2IILFHRI WKH6WDWH
6XSHULQWHQGHQWRI (GXFDWLRQ
'&&ROOHJH$FFHVV3URJUDP'&(GXFDWLRQ&RPSDFW'&
3XEOLF6FKRROVDQG6WDWH(GXFDWLRQ2IÀFH2FWREHU
'RXEOHWKH1XPEHUVIRU&ROOHJH6XFFHVV$&DOOWR$FWLRQIRUWKH'LVWULFWRI 
&ROXPELD:DVKLQJWRQ'&
86&HQVXV%XUHDX-XQH3XEOLF(GXFDWLRQ)LQDQFHV
:DVKLQJWRQ'&
0DUWKD5RVVDQG%URRNH'H5HQ]LV5HGXFLQJ3RYHUW\LQ
:DVKLQJWRQDQG5HEXLOGLQJWKH0LGGOH&ODVVIURP:LWKLQ:DVKLQJWRQ
'&%URRNLQJV,QVWLWXWH
'&/HDUQV$XJXVW$GXOW/LWHUDF\5DWHVLQ:DVKLQJWRQ
'&5HWULHYHGIURPKWWSZZZGFOHDUQVRUJGRFXPHQWVIDFWVKHHWB
VNLOOVBSGI
7KH*RYHUQPHQWRI WKH'LVWULFWRI &ROXPELD'HSDUWPHQW
RI +HDOWK+,9$,'6+HSDWLWLV67'7%(SLGHPLRORJ\²
$QQXDO5HSRUW8SGDWH:DVKLQJWRQ'&
0HWURSROLWDQ&RXQFLORI *RYHUQPHQWVDQG:DVKLQJWRQ
*UDQWPDNHUV&RPPXQLW\+HDOWK6WDWXV,QGLFDWRUIRU0HWURSROLWDQ
:DVKLQJWRQ:DVKLQJWRQ'&
5DQG+HDOWK-DQXDU\$VVHVVLQJ+HDOWKDQG+HDOWK&DUHLQ
WKH'LVWULFWRI &ROXPELD:RUNLQJ3DSHU$UOLQJWRQ9LUJLQLD
'&+XQJHU6ROXWLRQV)RRG5HVHDUFKDQG$FWLRQ&HQWHU)DFWV
RQ+XQJHULQ'&5HWULHYHG-XO\
ENDNOTES

)RUDGGLWLRQDOLQIRUPDWLRQSOHDVHYLVLW'&9RWH·V2QOLQH
/LEUDU\KWWSZZZGFYRWHRUJDQGRUWKH'&*RYHUQPHQW
5HVRXUFH&HQWHUKWWSZZZJUFGFJRYJUFVLWHGHIDXOWDVS
$XWKRUVQRWHWKDWLQ-XO\RI WKH86+RXVHRI 
5HSUHVHQWDWLYHV·)LQDQFLDO6HUYLFHVDQG*RYHUQPHQW
$SSURSULDWLRQVVXEFRPPLWWHHDSSURYHGWKH'LVWULFW·VEXGJHW
ZLWKODQJXDJHJUDQWLQJDXWRQRP\LQPDQDJLQJORFDOIXQGV7R
EHFRPHODZWKHELOOQHHGVWKHDSSURYDORI PHPEHUVRI WKH6HQDWH
$SSURSULDWLRQVFRPPLWWHHIXOO+RXVHDQGIXOO6HQDWHZKRZLOO
FRQVLGHUWKHSURSRVDOLQWKHIDOORI $GYRFDWHVIRUVWDWHKRRG
DQGYRWLQJULJKWVDUHKRSHIXO7LP&UDLJ-XO\´+RXVH
VXEFRPPLWWHHDSSURYHVELOOSURPRWLQJ'&EXGJHWDXWRQRP\µ
:DVKLQJWRQ3RVWKWWSZZZZDVKLQJWRQSRVWFRPZSG\Q
FRQWHQWDUWLFOH$5KWPO
$OLFH5LYOLQ-XO\´,I WKH'LVWULFWRI &ROXPELDEHFRPHVD6WDWH
)LVFDO,PSOLFDWLRQV²7HVWLPRQ\WRWKH&RXQFLORI WKH'LVWULFWRI &ROXPELDµ
:DVKLQJWRQ'&7KH%URRNLQJV,QVWLWXWLRQ
*RYHUQPHQW$FFRXQWLQJ2IÀFH0D\'LVWULFWRI &ROXPELD
6WUXFWXUDO'HÀFLWDQG0DQDJHPHQW,PEDODQFH,VVXHV:DVKLQJWRQ'&
,QVRPHZD\VWZRIHGHUDOVXEFRPPLWWHHVVHUYHDVWKHRWKHU
OD\HURI JRYHUQPHQWDODXWKRULW\LHWKH6HQDWH&RPPLWWHHRQ
+RPHODQG6HFXULW\DQG*RYHUQPHQW$IIDLUV·6XEFRPPLWWHHRQ
2YHUVLJKWRI *RYHUQPHQW0DQDJHPHQWWKH)HGHUDO:RUNIRUFH
DQGWKH'LVWULFWRI &ROXPELDDQGWKH+RXVH&RPPLWWHHRQ
2YHUVLJKWDQG*RYHUQPHQW5HIRUP·V6XEFRPPLWWHHRQ)HGHUDO
:RUNIRUFH3RVWDO6HUYLFHDQGWKH'LVWULFWRI &ROXPELDEXW
&RQJUHVVKDVRQO\GLVDSSURYHGWKUHHRI WKHPRUHWKDQ
OHJLVODWLYHDFWVWKDWKDYHEHHQSDVVHGE\WKH'&&LW\&RXQFLO
VLQFH
/LVD5DQJKHOOLDQG-XOLD&UDLJ0DUFK6WUHQJWKHQLQJ
'HPRFUDF\,QFUHDVLQJ2SSRUWXQLWLHV,PSDFWVRI $GYRFDF\2UJDQL]LQJDQG
&LYLF(QJDJHPHQWLQ/RV$QJHOHV&RXQW\:DVKLQJWRQ'&1DWLRQDO
&RPPLWWHHRQ5HVSRQVLYH3KLODQWKURS\
$OWKRXJKWKLVLQIRUPDWLRQZDVVHOIUHSRUWHGZHYHULÀHG
DPRXQWVXVLQJPXOWLSOHVRXUFHV
:HOLPLWHGRXUDQDO\VLVWRIXQGHUVLQWKH'&UHJLRQEHFDXVHWKDW
LVWKHIRFXVRI WKLVSDSHU$GGLWLRQDOO\WKUHHRI WKHIRXUJURXSV
LQWKLVDQDO\VLVGLGQRWUHFHLYHIXQGVIURPIXQGHUVRXWVLGHRI WKH
UHJLRQDQGRQO\RQHJURXSUHFHLYHGPLQLPDOVXSSRUWIURPDIXQGHU
RXWVLGHWKHUHJLRQ
7KHPRQHWL]HGSROLF\YLFWRULHVLQFOXGHGLQWKH52,DUHDV
IROORZVPLOOLRQ²&KLOGFDUHEXGJHWVXEVLG\PLOOLRQ
(PHUJHQF\5HQWDO$VVLVWDQFH3URJUDPPLOOLRQ²+RWHO
2PQLEXV)LQDQFLQJ	'HYHORSPHQW$FWPLOOLRQ²6HFXUHG
FLW\ÀQDQFLQJIRUSXUFKDVHDQGUHQRYDWLRQRI OLPLWHGHTXLW\
FRRSVPLOOLRQ²´/LYLQJ:DJHµ$FW7KHZDJHLQFUHDVH
ZDVWLHGWRLQÁDWLRQDQGLQFUHDVHGIURPWRIURP
+RZHYHUZHRQO\FRXQWHGWKHHVWLPDWHGLQFUHDVHLQ
HDUQHGLQFRPHIRUWKHVW\HDUEHFDXVHZHFRXOGQRWJHWUHOLDEOH
HVWLPDWHVIRUWKHVXEVHTXHQW\HDUVPLOOLRQ²(QKDQFHG
3URIHVVLRQDO6HFXULW\$PHQGPHQW$FW:HRQO\FRXQWHGWKHÀUVW
\HDURI WKLVLQFUHDVHEHFDXVHZHFRXOGQRWJHWUHOLDEOHHVWLPDWHV
IRUVXEVHTXHQW\HDUVPLOOLRQ²+RXVLQJ3URGXFWLRQ7UXVW
)XQG(DFK\HDUVLQFHDGYRFDWHVDQGRUJDQL]HUVKDYH
SXVKHGIRUIXOOIXQGLQJRI WKH7UXVW)XQGWRWDOLQJPLOOLRQ
VLQFH7REHFRQVHUYDWLYHZHRQO\FRXQWHGKDOI RI WKH
WRWDODPRXQWLQWKH52,EHFDXVHRUJDQL]HUVZHUHRQO\DSDUW
RI WKHRYHUDOOFRDOLWLRQHIIRUW$GGLWLRQDOO\ZHGLGQRWFRXQW
WKHHVWLPDWHGKXQGUHGVRI PLOOLRQVLQDGGLWLRQDOGHYHORSPHQW
LQYHVWPHQWWKDWZDVOHYHUDJHGE\WKH)XQG
3OHDVHUHIHUWRWKH'&(PSOR\PHQW-XVWLFH&HQWHUIRUDQ
XSGDWHRQSURJUHVVWRZDUGLPSOHPHQWLQJWKLVELOOKWWSZZZ
GFHMFRUJ"WHPSODWH SURJUDPBDGYRFDF\KWPO
Making the Case - Supporting Community Organizing in the Nation’s Capital 
7KH%RDUGDQG6WDII RI WKH+LOO6QRZGRQ)RXQGDWLRQZLVKWRWKDQNWKHIROORZLQJLQGLYLGXDOVIRUWKHFRQWULEXWLRQV
'HVLJQ
0HOYLQ$$PD\D&HQWHUIRU(GXFDWLRQDO'HVLJQDQG&RPPXQLFDWLRQZZZFHGFRUJ
3KRWR&UHGLWV
&DUROLQH6SDFH
&ULWLFDO([SRVXUH
(PSRZHU'&
:DVKLQJWRQ,QWHUIDLWK1HWZRUN
3ULQWHU
3ULQWHGE\'R\OH3ULQWLQJ	2IIVHW&RPSDQ\3ULQWHGRQ5ROODQG2SDTXH3DSHUPDGHZLWK3RVW&RQVXPHU)LEHUVXVLQJVR\
LQNV7KHXVHRI WKLVXQLRQSULQWVKRSDQGHQYLURQPHQWDOO\IULHQGO\PDWHULDOVLVFRQVLVWHQWZLWK+LOO6QRZGRQ)RXQGDWLRQ·VYDOXHV
DQGRSHUDWLRQDOSROLFLHV
0DF.HQ]LH%DULV5XELH&ROHV'LWUD(GZDUGV -DFRE)HLQVSDQ
.DUHQ )LW]JHUDOG 0HOYLQD )RUG 7HUUL /HH )UHHPDQ 'DYLG
+DLPDQ (G /D]HUH /LQGD /HDNV -RQ /LVV &DURO\QQ0DPEX
0DUWLQ0HOOHWW5RELQ0HWDOLW]1DGLD0RULW]'RPLQLF0RXOGHQ
.KDOLG0RXVVD5RJHU1HZHOO3DULVD1RURX]L6R\XQ3DUN/HH
&KULVWLDQ3DUNHU.LP3URSHDFN%ULGJHWWH5RXVRQ.HYLQ5\DQ
0ROO\ 6FKXOW]+DÀG -RQDWKDQ 6WLWK 0DNDQL 7KHPED'L[RQ
0DULDQ8UTXLOODDQG$P\9UXQR
7KH+LOO6QRZGRQ)RXQGDWLRQ+6)ZDVIRXQGHGE\$UWKXU
% +LOO LQ  DQG ZDV PDQDJHG E\ IDPLO\ PHPEHUV RQ D
YROXQWHHUEDVLVIRU\HDUVDVDW\SLFDO´NLWFKHQWDEOHµIDPLO\
IRXQGDWLRQ %\  WKH )RXQGDWLRQ·V DVVHWV KDG JURZQ
VLJQLÀFDQWO\DQGWKH%RDUGGHFLGHGWKDWWKH\VKRXOGEHPRUH
VWUDWHJLF LQ WKHLUJUDQWPDNLQJ+6)SDUWQHUHGZLWKWKH7LGHV
)RXQGDWLRQ EHJLQQLQJ LQ  DQG WKURXJK WKLV UHODWLRQVKLS
GHYHORSHG D QHZ IRFXV WR LWV JUDQWPDNLQJ DQG EHJDQ
GHYHORSLQJPRUHV\VWHPDWLFSROLFLHVDQGSURFHGXUHV7KHQHZ
IRFXV IRU LWV JUDQWPDNLQJZDV JURXQGHG LQ D SKLORVRSK\ RI 
MXVWLFHDQGIDLUQHVVIRUVRPHRI WKHPRVWYXOQHUDEOHPHPEHUV
RI WKLVVRFLHW\ORZLQFRPHIDPLOLHVSDUWLFXODUO\ORZLQFRPH
\RXWKRI FRORUDQGORZZDJHZRUNHUV6SHFLÀFDOO\+6)FKRVH
WRIRFXVRQ<RXWK2UJDQL]LQJ(FRQRPLF-XVWLFH2UJDQL]LQJ
DQG VWUHQJWKHQLQJ FRPPXQLW\ RUJDQL]LQJ FDSDFLW\ LQ '&
0RUHRYHU WKH)RXQGDWLRQ·VQHZIRFXVZDVDOVRJURXQGHG LQ
WKHLGHDRI DUHLQYLJRUDWHGGHPRFUDF\SDUWLFXODUO\IRUWKRVH
SHRSOHZKRKDYHEHHQPDUJLQDOL]HGRUZKRVHYRLFHVKDGEHHQ
KHOGVLOHQWLQWKHGHFLVLRQPDNLQJSURFHVVWRGHWHUPLQHSROLFLHV
DQGSUDFWLFHVWKDWGLUHFWO\DIIHFWWKHP7KXVWKH)RXQGDWLRQ
DGRSWHGDFRUHVWUDWHJ\RI VXSSRUWLQJFRPPXQLW\RUJDQL]LQJ
LQRUGHUWRGHYHORSWKHOHDGHUVKLSVNLOOVDQGFROOHFWLYHSRZHU
RI PDUJLQDOL]HGDQGGLVHQIUDQFKLVHGFRPPXQLWLHVWRLQÁXHQFH
WKHGHFLVLRQVWKDWLPSDFWWKHLUOLYHV
Acknowledgments 
ABOUT

FRQWHQW
Heading
HillSnowdon Foundation
130 1  Connecticut Avenue ,  NW
Suite  500
Washington ,  DC 20036
Tel  202 . 833 . 8600
Fax 202 . 833 . 8606
www. hillsnowdon .org
